Annual Quality Assurance Report of MODEL INSTITUTE OF ENGINEERING AND TECHNOLOGY

YEARLY STATUS REPORT - 2023-2024

Part A
Data of the Institution
1.Name of the Institution Model Institute of Engineering

and Technol ogy

e Name of the Head of the institution Prof. Ankur CGupta
e Designation Di rector
e Doestheinstitution function fromitsown | Yes
campus?
* Phone No. of the Principal 9797522100
¢ Alternate phone No. 7889395696
e Mobile No. (Principal) 9419118421

Registered e-mail 1D (Principal)

ankur gupt a@ri et j anmu. i n

e Address Kot Bhal wal

e City/Town Janmu

o State/UT Jammu & Kashm r
e Pin Code 181122

2.Institutional status

e Autonomous Status (Provide the date of
conferment of Autonomy)

15/ 07/ 2020

e Type of Ingtitution

Co- educati on

e | ocation

Rur al
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Financial Status

Sel f-fi nanci ng

e Name of the IQAC Co-ordinator/Director | Prof. Sahi| Sawhney
e Phone No. 7006602692

e Mobile No: 8713081369

e IQACemail ID sahi |l @n etjammu.in

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://m etjmi.in/naac/aqar/ 2022
- 23. pdf

4.Wasthe Academic Calendar prepared for Yes
that year?
e if yes, whether it isuploaded in the Yes
Institutional website Web link:
5.Accreditation Details
Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 2.57 2012 05/ 07/ 2012 |04/ 07/ 2017
Cycle 2 A 3.02 2017 30/ 10/ 2017 |31/ 12/ 2025

6.Date of Establishment of IQAC

01/ 08/ 2012

7.Providethelist of Special Status conferred by Central and/or State Government on the
I nstitution/Depar tment/Faculty/School (UGC/CSIR/DST/DBT/ICMR/TEQIP/World Bank/CPE

of UGC, etc.)?

Institution/ Depart | Scheme Funding Agency | Year of Award Amount
ment/Faculty/Sch with Duration

ool

Institution Aut ononous UGcC 15/ 07/ 2020 NI L

Conput er NBA Nat i onal 24/ 08/ 2022 NI L

Sci ence and |Accreditatio Board of

Engi neeri ng n Accreditatio

n

8.Provide detailsregarding the composition of the IQAC:

e Upload the latest notification regarding the
composition of the IQAC by the HEI
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https://mietjmu.in/naac/aqar/2022-23.pdf
https://mietjmu.in/naac/aqar/2022-23.pdf
Yes
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Imd6YXhXdGwvWmtTa1dibWpncFNvbnc9PSIsInZhbHVlIjoiY2tQVFFna1FIS3htZlZ2aStmcDU3N1VGaE9RSzUzeVBtbTJVSlh0TGoyd0NBNkdsMjFCV2x5c25WWDU1LzMvdiIsIm1hYyI6IjQ2YTM1YTdmMTQ0YWEwYzM2NGFlNTk4MzY0NGFlYjJmZGVlNmY4ZGZmNmYyZWJkNjllYTA4MzE1ZmJkMzJlMTUiLCJ0YWciOiIifQ==
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9.No. of IQAC meetings held during the year 2

e \Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions taken
uploaded on the institutional website?

e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Did IQAC receive funding from any No
funding agency to support its activitiesduring
the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

1. Automation of Accreditation Framework: The | QAC pl ayed a pivot al
role in automating the accreditation process, ensuring seanl ess
docunent ation and conpliance with new NAAC and NBA gui del i nes. The
framework incorporated real-tinme data tracking, enhanced report
generation, and facilitated the subm ssion of evidence-based
performance netrics. 2. Automation of Operational Processes: The

| QAC facilitated the automati on of various operational processes to
streamine institutional workflows. This included: Mnthly reports
generated by Heads of Departnents (HoDs) to nonitor departnental
progress and activities. Faculty appraisal systens for performnce
eval uation and career progression. Autonmated processes for notice
generation and report generation for every institutional activity.

| mpl enent ation of indirect assessnent nechani sns to determ ne

attai nnent |evels for program outcones and course objectives.
Digitized faculty teaching evaluation to ensure consi stent

noni tori ng and enhancenent of teaching quality. 3. Inplenentation of
NEP 2020: The | QAC has i npl enented NEP 2020 through the foll ow ng
UGC-driven initiatives: National Credit Framework (NCrF): Integrated
NCrF for credit transfer, facilitating nultidisciplinary and
experiential l|learning opportunities. Institutional Devel opnent Pl an
(IDP): Fornulated an IDP for systematic inprovenents in academ cs,
infrastructure, and governance. Acadenm c Bank of Credits (ABQC)
Adopted ABC to enable flexible curriculumdesign and multiple entry-
exit options for students. Curriculum Guidelines: Revised curriculum
to align with UGC s NEP 2020 framework, incorporating skill-based,
mul tidisciplinary, and interdisciplinary courses. Internship
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GQui del i nes: | nplenented structured internship prograns for four-year
resear ch-oriented undergraduate prograns, pronoting hands-on

| earning and research skills. Professor of Practice (PoP): Engaged

i ndustry experts under the PoP initiative to bridge the academ a-

i ndustry gap and provide real-world insights. 4. Inprovenent in
Teachi ng and Learni ng Processes: Several initiatives were undertaken
to enhance teaching and | earning, including: Inplenmentation of ICT-
enabl ed cl assroons and virtual |abs. Conducting faculty devel opnent
prograns (FDPs) focused on innovative pedagogy and bl ended | earni ng.
Pronoting the use of advanced tools |ike Learning Managenent Systens
(LMS) and anal ytics for tracking student performance. C assroom
teachi ng eval uation was carried out to help faculty inprove their

cl assroom teaching . 5. Feedback on Learni ng and Devel opnent
Processes: Conprehensive feedback nechani snms were established to
eval uate the effectiveness of |earning and devel opnent prograns.
Feedback from students, faculty, and stakehol ders was anal yzed, and
corrective nmeasures were taken to address gaps. Skill devel opnent
prograns were custom zed based on the feedback, ensuring alignnment
wWith industry requirenents and i nproving student enployability. 6.
New Prograns Launched: MET s | QAC played a pivotal role in ensuring
t he seanm ess inpl enentation of new prograns |ike B. Tech CSE (Cyber
Security), LLB Hons and BCA (Hons.). These prograns were

meticul ously designed to neet the evol ving demands of vari ous
industries and to cater to the diverse interests and career
aspirations of students.

12.Plan of action chalked out by IQAC at the beginning of the academic year towar ds quality
enhancement and the outcome achieved by the end of the academic year:

Plan of Action Achievements/Outcomes

QS | - Gauge M ET received the prestigious
Gold Rating in the QS I -Guge
ranki ng framework for its
commtnment to quality education
and institutional excellence.
The rigorous eval uati on process
assessed the institution across
ten broad areas, including:
Gover nance and Leadership
Teachi ng and Learni ng Faculty
Qual ity Enployability Student
Diversity Research and
| nnovation Facilities and
| nfrastructure Soci al
Responsi bility Student
Sati sfaction Entrepreneurship.

Page 4/81 03-01-2025 01:49:40



Annual Quality Assurance Report of MODEL INSTITUTE OF ENGINEERING AND TECHNOLOGY

I nt roducti on of New Prograns Three new acadeni c prograns were
| aunched this year: BCA (Hons.)
B. Tech in CSE (Cyber Security)

LLB (Hons.) These prograns
W t nessed excel |l ent response
with B. Tech CSE Cyber Security &
BCA (Hons.) achieving 100%
enrol I ment in their inaugura
year. The Board of Studies For
each program was constituted,
and the broader structure of the
curricul umwas approved,
ensuring alignment wth industry
and academ c standards.

I nfrastructure Upgradation M ET made significant
enhancenents to its
infrastructure to support
hol i stic devel opnent:

Devel opnent of new sports
facilities, including a futsal
turf and new additions in the

common room Renovation of

restroons in Block A and Block B
upgradi ng themto a higher
standard of quality.
Strengthening of IT
infrastructure with: Procurenent
of 120 new conputers and 15 hi gh-
end systens. Establishnent of a
state-of -the-art Apple
Aut hori zed Training Center for
Education I npl enmentati on of an
| P PBX systemalong with 40 IP
phones to facilitate seanl ess

i nternal and external VolP

calling. The bandw dt h of
i nternet was increased to 400
nmbps Enhancenent of canpus-w de

W-Fi connectivity with the
installation of additional
access points at key | ocations.
Moder ni zati on of audi ovi sual
facilities through the addition
of new projectors and
interactive touch panels.

Page 5/81 03-01-2025 01:49:40



Annual Quality Assurance Report of MODEL INSTITUTE OF ENGINEERING AND TECHNOLOGY

St rengt heni ng power backup
capabilities with the
I nstallation of new online UPS
systens at strategic |ocations.

| npl enent ati on of NEP 2020

M ET has adopt ed several key
initiatives as outlined by the
UGC for the inplenentation of
t he National Education Policy

(NEP) 2020: Adoption of the

Nati onal Credit Franmework
(NCrF). Devel opnent of
curriculum frameworks for UG and

PG prograns. Recruitnment of
Prof essors of Practice to bring

i ndustry expertise to the
cl assroom Creation of 15 Year
Strategic Plan as per |DP
gui del i nes. Introduction of
mul ti di sciplinary prograns.
O fering mnor progranms across
all disciplines, including Law.
Depl oynent of NEP Sarthis for
policy dissem nation and
i mpl enent ati on.

Conpr ehensi ve Learni ng and
Devel opnment Plan for Students

Page 6/81

A detail ed Learning and
Devel opnent (L&D) Pl an was
I npl emrented to enhance student
enpl oyability. The plan focused
on the follow ng areas: Core
Skill Devel opnent: Training in
essential skills such as coding,
data structures and al gorithns
(DSA), and conpany-specific
techni cal preparation to align
wi th placenent requirenents.
Soft Skills and Personality
Transformati on Wr kshops:
Conpr ehensi ve sessi ons on
comuni cation, |eadership, and
sel f-confidence to prepare
students for professional
envi ronnents. Tools and
Technical Skills Training: Hands-
on experience with industry-
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rel evant tools like Primavera,
M5 O fice, Python, and domai n-
specific software was carried
out to enhance technica
expertise. Conpany- Specific
Training: Tailored preparation
for recruitnment processes of
target conpanies, including nock
tests, interviews, and group
di scussi ons. Probl em Sol vi ng and
Logi cal Reasoni ng: Strengthening
aptitude and anal ytical skills
t hrough focused training
nmodul es. Industry Interaction
and Guest Lectures: Insights
fromindustry professionals to
keep students inforned about
current trends and expectations.
| nternshi p and Pl acenent
Preparation: Structured support
for internshi ps and pl acenent
processes to ensure readiness
for real-world challenges. A
significant investnent of ?
94, 90, 025/ - was nmade in student
devel opnent, reflecting the
institution’s commtnent to
nurturing future-ready

gr aduat es.
St rengt heni ng the Teachi ng and M ET' s Teachi ng and Learning
Learni ng Center Center (TLC) was further

strengt hened to enhance the
quality of education:
Sponsorship of 25 faculty
menbers for an internationa
certification programoffered by
| UCEE. St andardi zation of
teachi ng content through the
creation of course packs and
| esson plans. Eval uation of
t eachi ng met hodol ogi es by seni or
faculty nmenbers to inprove
cl assroom practi ces.
Organi zation of nmultiple
training sessions to share best
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practices and foster continuous
pr of essi onal devel opnent anong
faculty. These initiatives
significantly enhanced the
t eachi ng-1 earni ng ecosystem at
M ET.

Aut omati on of Key Processes The Internal Quality Assurance
Cell (I QAC) spearheaded the
aut omati on of several critical
institutional processes: The
Ment or - Ment ee System and faculty
nmonthly reports were digitized.
Devel opnent of an Qut cone- Based
Education (OBE) Dashboard to
automat e: Cal cul ati on of
attai nnment | evels for courses
and prograns. |ndirect
attai nment netrics through
Program Exit Surveys, Al umi
Surveys and Enpl oyer Surveys.
Single-click generation of the
Annual Quality Assurance Report
(AQAR). Automation of notices
and report generati on processes,
reduci ng manual effort and
I nproving efficiency. These
advancenents have streaniined
oper ati ons, enhancing overall
institutional efficiency and
ef fecti veness.

13.Wasthe AQAR placed beforethe statutory | Yes
body?

e Name of the statutory body

Name of the statutory body Date of meeting(s)
Gover ni ng Body 18/ 04/ 2024
14.Wastheinstitutional data submitted to Yes
AISHE ?
e Year
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Y ear Date of Submission

2022- 23 15/ 02/ 2024

15.Multidisciplinary / interdisciplinary

Delineate the vision/plan of the institution to transformitself
into a holistic multidisciplinary institution. The curriculumis
neti cul ously designed in accordance with NEP 2020, offering a
holistic and nultidisciplinary approach that includes vocational and
skill-specific courses. The institution adheres to the Nati onal
Credit Framework (NCrF) guidelines, requiring students to earn 20
credits per senester (40 credits annually) across Levels 4.5 to 6.0.
To enhance academ c diversity, courses such as Sports and Fitness,

I ndian Constitution, and Artificial Intelligence for Managers have
been introduced for BBA (Hons.), B.Com (Hons.), and BCA (Hons.)
students. The curriculumal so includes nultiple entry and exit
provisions at the end of the 1st, 2nd, and 3rd years of

under graduat e prograns, ensuring flexibility. The institution
mai nt ai ns academ c rigor by exceeding the credit requirenments
mandat ed by regul atory bodi es. The program structure and curricul um
have been thoroughly revi ewed and approved by the respective Boards
of Studies (BoS) and the Academ c Council. Delineate the
Institutional approach towards the integration of humanities and
science with STEM and provide the detail of prograns with

conbi nati ons The institution has inplenented the integration of
humani ti es and sciences with STEM by undertaking curricul um
revisions across all its prograns and introduci ng courses covering
Desi gn Thi nki ng, Enotional Intelligence, |ndian Know edge System

| ndi an Constitution, Comunity Projects, Sports and Fitness,

Trai ning and Pl acenent preparation, O ganizational Behavior,
Entrepreneurship etc.. The institution has also started a non fornal
center for Sanskrit offering free certification courses to the
students under a project of the Mnistry of Education. Two courses
on Universal Human Val ues as approved by the AICTE are al so being
introduced in the 7th senmester engineering curriculum Does the
institution offer flexible and innovative curricula that includes
credi t-based courses and projects in the areas of comunity
engagenent and service, environnmental education, and val ue based
towards the attainnent of a holistic and nultidisciplinary
education. Explain Boards of Studies for all the prograns have been
constituted to design a nodern curriculumincorporating credit-based
courses, community projects, courses on environnment and

sustai nability, value-based courses and courses focused on |ifelong
| earning through different MooC platfornms. In addition to this,
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credit and noncredit courses focused on placenents, universal human
val ues, corporate etiquette, student induction etc. have al so been

i ntroduced. The institution has adopted the guidelines for Curricul um
of UG and PG students as pronul gated by the Univresity Gants

Conmi ssion What is the institutional plan for offering a

mul tidisciplinary flexible curriculumthat enables nmultiple entry
and exits at the end of 1st, 2nd and 3rd years of undergraduate
education while maintaining the rigor of |earning? Explain with
exanpl es. The curricul um has been designed as per the guidelines of
NEP 2020 making it holistic, multidisciplinary, and includes
vocational and skill specific courses. The institution ensures that
a student is required to earn 40 credits at each level including
Level 4.5 , Level 5 and Level 5.5. Students are required to conplete
a vocational course or skill worth 3 credits if they plan to exit
the program after the 1st, 2nd, or 3rd year. For exanple, courses
such as Sports and Fitness, Indian Constitution, Artificial
Intelligence for Managers etc. have been introduced for the students
enrolled in BBA (Hons.), B.Com (Hons.) and BCA (Hons.) program To
mai ntain academc rigor, the institution ensures that the overal
credits earned by its students are nore than the recomended credits
by regul atory bodies. Exit options at the end of 1st, 2nd and 3rd
year have been provisioned and the curriculumand the overall
program structure has been approved by the respective BoS and the
Academi ¢ Council. What are the institutional plans to engage in nore
mul tidisciplinary research endeavors to find solutions to society's
nost pressing i ssues and chal l enges? The institution has signed a
MU with I'I'T Jamu under which |1 T Jammu shall offer advanced
courses leading to m nor degree specialization for MET B.E G vil
Engi neering students. M ET students shall undertake four courses
between the third and sixth senesters at Il T Jammu which wll be
delivered by the faculty fromIIT Janmu. The programis expected to
result in the attai nnent of high-quality |earning outcones and help
orient the students towards solving critical challenges in the | ocal
context. The institution further intends to strengthen this endeavor
by offering consultancy services through its collaborations with

i ndustry bodi es such as Cll, ASSOCHAM and PhD chanber. The
institution is working with the University of Janmmu to start

of fering PhD prograns so that formal research-based prograns can be
started. The intent of these PhD prograns will be to focus on real -
wor |l d problens and cone up with effective solutions for the sane.
Descri be any good practice/s of the institution to pronote

Mul tidisciplinary / interdisciplinary approach in view of NEP 2020.
The MoU with |1 T Jammu to offer Hons. Degree in Civil Engineering
programis the first instance of such a MoUw th the Institute of
Nati onal |nportance in the country which also aligns with the
broader framework of NEP. |ntroduction of Mnor specialization in
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under graduat e engi neering prograns to pronote nultidisciplinary in
vi ew of NEP 2020 Introduction of mnors in the undergraduate degree
prograns such as BBA (Hons.), B.Com (Hons.) , BCA (Hons.) Inclusion
of skill ability enhancenent, multidisciplinary, universal human

val ue courses in the curriculumto pronote nultidisciplinary
approach. The institution has used its traditional strength in
comput er science/information technology to design and offer m nor
prograns in | T across all branches, considering that all branches
are expected to heavily |l everage information technol ogy goi ng
forward. This involves students across BBA, BCA, MBA, B.COM and BBA
LLB progranms being able to get a mnor in |IT wth focus on cl oud
conmputing, Al, cybersecurity, data science and anal ytics etc.

Col | aborated with the BFSI Skill Sector Council to incorporate their
certifications into the curriculum aligning with NEP guidelines to
integrate industry-relevant skills into academ c prograns.

16.Academic bank of credits (ABC):

The institution has taken the following initiatives: Introduction of
4-year undergraduate degree prograns with nultiple exit and entry
options after end of 1st, 2nd and 3rd year Institution |evel
registration in the ABC framework. The institution has nade it
mandatory for all the students to create their ABC ID at the tine of
adm ssion and link it with their Digilocker to facilitate result

decl arati on through Digilocker. Al students are currently enrolled
in ABC and the institution has started uploading their academ c
records to the portal. Whether the institution has registered under
the ABCto permt its learners to avail the benefit of multiple
entries and exit during the chosen progranme? Provide details. The
institution has registered under the ABC framework and has upl oaded
the records of all the students since it becane autononmous. Further
each student once admtted is enrolled on the ABC portal for credit
accunul ation. The institution would consider the credits accunul at ed
by students on their ABC account for seeking adm ssion in the 2nd,
3rd and 4th year respectively. (Levels 4.5/5/5.5). The institution
intends to earnark some |lateral-entry seats to nake a provision for
the students to seek adm ssion in the 2nd/3rd year and 4th year from
other institutions. Describe the efforts of the institution for

seam ess col | aboration, internationalization of education, joint
degrees between Indian and foreign institutions, and to enable
credit transfer. The institution has partnered with University of
Florida (UoF), USA to enable students in the final year to undertake
a 16-credit certificate course as part of their internship course in
the 8th senester at University of Florida. The students who
successfully conplete the certificate programget an opportunity to
transfer 12 credits of the certificate programto the M5 programin
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case they are interested to pursue the naster’s program from UoF.
The institution has signed a MoU with University of M ssouri Kansas
Cty, USA to provide a direct career path for the students who are
interested in pursuing masters after their B.Tech program These
students are exenpted from GRE and are offered direct adm ssion with
a 50% fee waiver. The institution is not in a position to offer
joint- degree prograns as it is not a degree granting institution at
present. However, there is a clear focus to help students pursue
international career paths through strategic tie- ups with foreign
universities. How faculties are encouraged to design their own
curricul ar and pedagogi cal approaches wthin the approved franework,
i ncl udi ng textbook, reading material selections, assignnents, and
assessnents etc. Al the faculty nmenbers in the institution are
menbers of the Board of Studies constituted to design the
curriculum The faculty nenbers at MET are trained as per the Al CTE
training framework including training in Curriculum designing. This
training is carried out by the Teaching and Learning Center at MET
The TLC at MET also carries out several training sessions on

di fferent pedagogi cal approaches such as Flipped C assroom Problem
based | earning, Project Based Learning for the faculty nenbers.
Facul ty nenbers have been trained in the Technol ogy Enabl ed Learni ng
(TEL) under the Commonweal th of Learning program 10 MboCs have al so
been devel oped by the faculty nenbers. Further, faculty nenbers are
wor ki ng on devel opi ng online courses under the Coursera for Canpus
program under which course-authorship is provided to the institute’s
faculty. The faculty nenbers are nmade to undergo a year | ong
teaching I earning programcarried out by |UCEE [ eading to an
international certification in teaching |earning. Being an

Aut ononous institution, faculty menbers have conplete liberty to
deliver their course in a manner that they deemfit as long as the

| earni ng obj ectives and course outcones are net. Describe any good
practice/s of the institution pertaining to the inplenentation of
academ ¢ bank credits (ABC) in the institution in view of NEP 2020
The institution has enrolled all the students on the ABC portal.
This enabl es students to correlate their earned credits wth their
ABC I D and woul d further facilitate their adm ssion in other
institutions in case of exit after 1st, 2nd, and 3rd year. The
institutional ERP is also being nodified to reflect the ABC I Ds of
all students so that the process nmay be automated in future. To
support the ABC initiative, the institution conducts regul ar

awar eness prograns for students and faculty about the benefits and
processes of the Academ c Bank of Credits. Wrkshops and training
sessi ons ensure stakeholders are well-versed with the ABC franmework
and its applications MET offers students the flexibility to design
their academ c journey by selecting courses aligned with their
career aspirations and interests. This aligns wth the ABC systenis
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enphasis on | earner-centric education, enabling students to conplete
certifications, diploms, or degrees at their own pace.

17.SKill development:

Describe the efforts nmade by the institution to strengthen the
vocati onal education and soft skills of students in alignment wth
National Skills Qualifications Framework The institution is
formalizing a process to recognize the prior |earning (informal

| earning) of a student seeking adm ssion at Levels 4.5/5/5.5 through
testing and skill assessnent as per the provisions of National Skil
and Qualification Framework. The institution has signed a MoU with
NASSCOM to offer industry relevant courses to the students at
different qualification levels through futureskills prinme (A MeitY-
NASSCOM Digital Skilling Initiative) The institution has signed an
MoU with InfoSys for inplenmenting the I nfoSys Springboard platform
of fering industry-desi gned courses for skill devel opnment of its
students. The institution has also signed a MoU with the BFSI Sector
Skill Council to offer courses in Banking, |Insurance and Fi nanci al
servi ces for managenent and commerce students. The institution
further intends to partner with the IT-1TES sector skill council to
integrate their job specific courses such as software devel oper into
the curriculum Provide the details of the programres offered to
pronote vocational education and its integration into mainstream
education The institute took the early | ead and becane the first
institution in the region to offer B.Voc (Software Devel opnent) and
D. Voc (Software Software Devel opnent) in the year 2019. But due to

| ack of recognition by the governnent organizations and

i npl enentati on of National Vocational Educational Franmework by
Universities in Jammu and Kashmir these prograns renai ned a non-
starter in the region. Collaborated with the BFSI Skill Sector
Council to incorporate their 8 certifications into the curricul um of
BBA BFSI (Hons.), aligning with NEP guidelines to integrate industry-
relevant skills into academ c prograns. The institution has
partnered with i ACE (I ndian Aut onobile Centre of Excellence), a

col l aboration between Maruti Suzuki and the Governnent of Qujarat,
to offer Honors/Mnor tracks in Electric Vehicles (EVs) and rel ated
courses. Recogni zed by NCVET, i ACE provides nodul ar | earning
opportunities, including mcro and nano credits, aligning with

i ndustry needs and NEP 2020 guidelines. The institution has
partnered with Garuda Aerospace, a |eadi ng drone manufacturing
conpany, to provide students with hands-on training and
certifications in drone technology. The institution will offer a

M nor in Drone Technol ogy for Aerospace and El ectrical Engineering
students. This initiative aligns with NEP 2020's enphasi s on

mul tidisciplinary and skill-based education. How the institution is
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provi di ng Val ue-based education to inculcate positivity anongst the
| earner that include the devel opnent of humanistic, ethical,
Constitutional, and universal human values of truth (satya),

ri ght eous conduct (dharma), peace (shanti), |ove (prem), nonviol ence
(ahinmsa), scientific tenper, citizenship values, and also life-
skills etc The institution is commtted to providing val ue-based
education that nurtures positivity, ethical conduct, hunmanistic
values, and life skills anong | earners. A conprehensive approach has
been adopted through the following initiatives: Faculty Trai ning and
CurriculumIntegration: Over 30% of the faculty has been trained in
t he Universal Human Val ues (UHV) Program offered by Al CTE, ensuring
val ue- based t eachi ng net hodol ogi es. Courses on Uni versal Hunman

Val ues, designed by AlICTE, has been introduced across all prograns.
A mandat ory course on the Indian Constitution has been included to
enhance awareness of the nation’s founding ideals, rights, and
responsibilities. Experiential and Life Skills Prograns: A mandatory
annual Survival Boot-Canp involves canping and adventure activities
in high-altitude |ocations, inparting teambuilding, |eadership, and
essential life skills. Community service projects are conducted to
instill enpathy, conpassion, and a sense of social responsibility
anong students. Mental Health and Well-Being: The institution has

i npl enment ed Your DOST, a 24/ 7 nental health support platform
provi di ng professional counseling and enotional support. Regul ar on-
canpus counseling sessions are also organized to address student
concerns, focusing on enotional resilience and stress managenent.
Cultural, Ethical, and G tizenship Values: Qobservance of national
days and festivals and sessions on human val ues and et hi cal
principles pronote respect for diversity and citizenship val ues.
Yoga and neditation sessions are conducted to enhance inner peace
and nental well-being. Wrkshops and Co-Curricular Activities:

I nteractive workshops and guest | ectures on topics such as truth
(satya), righteous conduct (dharma), peace (shanti), |ove (prem
nonvi ol ence (ahinsa), and ethical living are regularly held.
Hol i stic Mentorshi p and Counseling: A robust mentorship program
ensures personalized gui dance for students, hel ping them address
personal and professional challenges while reinforcing a positive
outl ook. Enlist the institution’s efforts to: i. Design a credit
structure to ensure that all students take at |east one vocati onal
course before graduating. The BoS of each programat M ET ensures
that skill-based courses are well integrated within the curricul um
For e.g., skill ability and enhancenent courses and | ab courses have
been introduced for all the four-year undergraduate degree prograns.
In addition to this other skill-based course focus on enployability
has been introduced in all the courses. These courses are placenent
specific and include Placenent Preparation-l1 and Il, Corporate

Eti quette, Robotic process automation etc Internships are al so nade
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mandatory for all the prograns. Al the students are required to
conplete a mninmum of 3 internships during their program
Hons./ M nor degree prograns in energing domains such as Al &, Cyber
Security, Coud Conmputing , Data Science and |oT are being offered
to the students to make themindustry ready. As part of this program
a student is required to undertake 4 courses of 5 credits each from
3rd to 6th senester, including a major global industry-certification
as part of the program Collaborated with the BFSI Skill Sector
Council to incorporate their 8 certifications into the curricul um of
BBA BFSI (Hons.), aligning with NEP guidelines to integrate industry-
relevant skills into academ c prograns. The institution has
partnered with i ACE (I ndian Aut onobile Centre of Excellence), a

col | aborati on between Maruti Suzuki and the Governnent of QGujarat,
to offer Honors/Mnor tracks in Electric Vehicles (EVs) and rel ated
courses. Recogni zed by NCVET, i ACE provi des nodul ar | earning
opportunities, including mnor and nano credits, aligning with

i ndustry needs and NEP 2020 guidelines. The institution has
partnered with Garuda Aerospace, a |eading drone manufacturing
conpany, to provide students with hands-on training and
certifications in drone technology. The institution will offer a

M nor in Drone Technol ogy for Aerospace and El ectrical Engi neering
students. This initiative aligns with NEP 2020's enphasis on

mul tidisciplinary and skill-based educati on. Engagi ng the services
of Industry veterans and Master Crafts persons to provide vocati onal
skills and overcone gaps vis-a-vis trained faculty provisions The

i ndustry experts are invited on a regular basis to deliver |ectures
on recent and energing industry trends for the students and faculty
menbers at M ET. Professor of Practice as per the guidelines of UGC
has been recruited to offer industry perspective into curriculum
devel opnent and teaching & | earning process. To offer vocational
education in ODL/bl ended/ on-canpus nodul ar nodes to Learners Adjunct
faculty with at |least 10 years of experience have been enpaneled in
each departnent to deliver 10% curricul umthrough external experts.
The T&P Cell at M ET ensures that students and faculty nenbers are
trai ned through extensive workshops on energi ng donmai ns such as
Artificial Intelligence, Machine Learning, Cyber Security etc. The
ACM and | EEE student chapters at MET invite em nent speakers from
the industry to interact wth students on energing trends Coursera
for canpus offers curated | earning paths aligned with energing
domai ns and industry certifications, |eading to m nor
speci ali zati ons for students and nmapped with specific job roles.
NSDC association to facilitate all this by creating a unified

pl atformto manage | earner enrol nent (students and workers), skil
mappi ng, and certification. The institution intends to offer several
skilling certificate progranms in bl ended nodes and in associ ation
With industry partners. Skilling courses are planned to be offered
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to students through online and/or distance node. The institution has
partnered with Coursera to provide private authoring access to al
the faculty nenbers to develop their online courses. These courses
woul d be further hosted on Coursera and avail able to prospective

| earners in online/blended node. Describe any good practice/s of the
institution pertaining to the Skill devel opnent in view of NEP 2020.
The curriculumat MET incorporates skill devel opnment courses such
as Design Thinking, Dgital Marketing, Factory Automation, AWS,
Robotic Process Automation etc. to help students devel op key skills
required by the industry. In these courses industry-curriculumis
used. Several industry representatives are on the Board of Studies
for progranms to ensure tight integration. The institution has
established tie-ups with conpani es such as Anrazon, U - path, NVID A
and Cisco to offer industry specific curriculumto the students,

| eading to professional certifications. The institution has
partnered with Coursera to offer courses and certifications from 40
| eading i ndustry partners mapped to industry-required skills and job
rol es.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

Delineate the strategy and details regarding the integration of the
| ndi an Knowl edge system (teaching in Indian Language, culture etc,)
into the curriculumusing both offline and online courses The
institution has made it mandatory for all the students to undertake
a 3-credit course on Indian Know edge system and a course on Indian
Constitution. A non-formal center for Sanskrit education offers
basic certification courses to students as well. What are the
institution's plans to train its faculties to provide the classroom
delivery in bilingual node (English and vernacular) )? Provide the
details At present the node of delivery in the classroomis in
Engl i sh. However, the faculty nmenbers do use the | ocal |anguages in
J& fromtine to tinme to explain concepts and to inprove
assimlation of concepts for students who are not fluent in English.
Provi de the details of the degree courses taught in Indian | anguages
and bilingually in the institution All the degree prograns are
delivered in English at present. Describe the efforts of the

institution to preserve and pronote the following: i. Indian
| anguages (Sanskrit, Pali, Prakrit and classical, tribal and
endangered etc.) ii. Indian ancient traditional know edge iii

Indian Arts iv. Indian Culture and traditions. The institution has
been of fering Non-Formal Sanskrit education since 2020 through
Sanskrit Di plona and Sanskrit Certificate courses under Centra
Sanskrit University (Formerly Rashtriya Sanskrit Sansthan (Deened
University) as part of initiative taken by Mnistry of Education to
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boost Sanskrit education anmong youth. Central Sanskrit University
nom nates a faculty nenber and delivery of the course takes place in
a hybrid manner.

19.Focus on Outcome based education (OBE): Focus on Outcome based education (OBE):

Describe the institutional initiatives to transformits curricul um

t owar ds Qut cone based Education (OBE) The Curricul um design for al
the prograns offered by the institution follows the OBE (Qutcones-
based Education) nethodol ogy. The assignnments and class tests are
desi gned as per OBE eval uati on net hodol ogy with each question mapped
to a specific course outcone and Bl oons |evel. This allows

determ nation of target attainnment |levels at the I evel of each
defined course outcone and the overall course. Subsequently program
out conmes are conputed using the collated course outcone val ues based
on the defined mapping. Al faculty nenbers are trained on OBE and
rel ated processes and best-practices. Explain the efforts nade by
the institution to capture the Qutcone based education in teaching
and | earning practices The question papers in the assignnents, md-
senmester tests and final exam nations are aligned with the Bl oons
Taxonony for measuring the learning | evels of each student as per

t he defined course outcones. Each question is mapped with the

rel ated course outconme. The faculty generates OBE- aligned question
papers fromthe approved question bank available in the exam nation
nodul e of the ERP. After declaration of the results the system
conpares outcone attainnent to expected attainment and proficiency,
identifying any discrepancies through pre-set attai nnent |evels.
Rubrics: The seminars, industrial training and internships also form
the part of direct assessnent. These are assessed and eval uated

t hrough wel | -defined rubrics in a continuous manner. The Rubrics are
shared with the students, prior to the evaluation, so that there is
conpl ete transparency in the evaluation and assessnent process and
expectations on levels of performance are clearly articul at ed.
Feedback: The Program Exit Surveys, Student Survey on Institution,

Pl acenent outcones, Alumi Surveys and Enpl oyer Surveys are carried
out to evaluate the attainnent |evels of PCs and PSGs as part of the
i ndi rect assessnent. Describe any good practice/s of the institution
pertaining to the Qutcone based education (OBE) in view of NEP 2020
The curriculumis well aligned with the program | evel outcones. The
course | evel outcones are defined by the BoS while drafting the
curriculum . These course outconmes are further mapped with program
out cones for calculation of the attainnent |evels. The process of

cal culation of attainnent |evel through direct and indirect
assessnent level is automated by 1QAC in Quality Analytics Framework
Pl 360. An OBE dashboard has been built to provide in-depth reports
on overall course level attainnment including specific course outcone
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| evel attainnent enabling the faculty nenbers to understand and
devi se corrective actions for their future course delivery. The OBE
dashboard al so assists the departnent in the generation of program
| evel outcone reports using direct assessnent and indirect
assessnent tools

20.Distance education/online education:

Del i neate the possibilities of offering vocational courses through
ODL node in the institution. The institution plans to offer online
certificate and diplom courses in Artificial Intelligence, Dgital
Mar ket ing, Factory Automation, Robotic Process Automation, English
Speaki ng and Strategi c Managenent.. Describe the devel opnment and use
of technol ogical tools for teaching learning activities. The faculty
at M ET has chanpi oned the use of technology tools such as Learning
Managenent System Google C assroom collaborative teaching tools

i ke nearpod, nmentineter for teaching learning activities. The
institution has published a Technol ogy Enabl ed Learning policy to
provide a framework for the faculty to inprove quality of teaching
and | earni ng through use of technology and sharing of educati onal
resources. Provide the details about the institutional efforts
towards bl ended |l earning. The institution effectively practiced

bl ended | earning during the Covid tinme and received very good
feedback fromall stakehol ders. The institution since then has
focused on building further capabilities by devel oping |ecture
recordi ng studios, framng policy frameworks, training faculty
menbers and establishing |inkages with organi zations |ike
Commonweal th of Learning to train teachers on Bl ended Lear ni ng.
Coursera for Canpus inplenentation is also indicative of the
commtnent of the institute to pronote blended |earning for its

st akehol ders. The institution has started delivering renedial and
enrichment classes in blended format to effectively utilize holidays
and | ean peri ods.

Extended Profile

1.Programme

11 15

Number of programmes offered during the year:
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21 2463

Total number of students during the year:

Institutional datain Prescribed format View File

2.2 606

Number of outgoing / final year students during the year:

Institutional Datain Prescribed Format View File

2.3 2299

Number of students who appeared for the examinations conducted
by the institution during the year:

Institutional Datain Prescribed Format View File
3.Academic
3.1 548

Number of coursesin all programmes during the year:

Institutional Datain Prescribed Format View File

3.2 116

Number of full-time teachers during the year:
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Extended Profile
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21

Total number of students during the year:

2463

File Description Documents

Institutional datain Prescribed format

View File
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Number of outgoing / final year students during the year:

606

File Description Documents

Institutional Data in Prescribed Format

View File

2.3

Number of students who appeared for the examinations
conducted by the institution during the year:

2299

File Description Documents

Institutional Datain Prescribed Format

View File

3.Academic

31

Number of coursesin all programmes during the year:

548
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Institutional Data in Prescribed Format
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3.2 116

Number of full-time teachers during the year:

File Description Documents
Institutional Data in Prescribed Format View File
3.3 118

Number of sanctioned posts for the year:

4.|nstitution

4.1 0

Number of seats earmarked for reserved categories as per
GOl/State Government during the year:

4.2 56

Total number of Classrooms and Seminar halls

4.3 815

Total number of computers on campus for academic purposes

4.4 809. 9276297

Total expenditure, excluding salary, during the year (INR in
Lakhs):

Part B

CURRICULAR ASPECTS

1.1 - Curriculum Design and Development

1.1.1 - Curricula developed and implemented have relevance to the local, national, regional and
global developmental needs which are reflected in Programme Outcomes (POs), Programme
Specific Outcomes (PSOs) and Course Outcomes (COs) of the various Programmes offered by the
Institution.

Al'l the courses in any program of study offered by the institute
are designed to have relevance to |ocal, regional, national, and
gl obal devel opnental needs. Every program has wel | -desi gned (PQOs),
(PSCs) and (PEGs).

The highlights fromthe recently approved curricul um
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1. The overall course structure of the prograns includes
courses from Humanities and Soci al Sciences including
Managenent courses, Basic Science courses, Engineering
Sci ence courses, Professional core courses, Professional
El ective courses, Open Electives, Project Wrk, Internships,
Sem nars, MoCs and mandatory non- credit courses including
environnental sciences, Indian Constitution and Essence of
I ndi an Knowl edge Tradition.

2. The curriculumis designed to provide an opportunity for the
students to undertake additional credits for award of
Hons./ M nor Degree and speci alizations as per the guidelines
of AI CTE and UGC.

3. Internships have been included in the curriculumat the end
of 2nd, 4th, and 6th senesters for all the prograns.

4. The curriculumnow includes an option for students to
undertake year-long internships in their final year.

5. Introduction of senester/year-long startup schene to provide
credit to students who engage in neani ngful entrepreneuri al
pursuits to setup startup.

6. MOOCs have al so been i ntroduced.

7. Community projects have been introduced to help students to
under stand societal, region-specific needs & design rel evant

sol uti ons.
File Description Documents
Upload additional information, View File

if any

Link for additional information
https://metjmu.in/Attachnments/ Syl | abus. pd
f

1.1.2 - Number of Programmeswhere syllabusrevision was carried out during the year

15
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File Description Documents

Minutes of relevant Academic View File
Council/BOS meeting

Details of syllabusrevision View File

during the year

Any additional information

No File Upl oaded

1.1.3 - Number of cour sesfocusing on employability/entrepreneur ship/ skill development
offered by the Institution during the year

244

File Description

Documents

Curriculum / Syllabus of such
courses

View File

Minutes of the Boards of
Studies/ Academic Council
meetings with approval for these
COourses

View File

MoUs with relevant
organizations for these courses,
if any

View File

Any additiona information

No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of new coursesintroduced across all programmes offered during the year

221

File Description

Documents

Minutes of relevant Academic
Council/BoS meetings

View File

Any additional information

No File Upl oaded

Institutional data in prescribed
format (Data Template)

View File

1.2.2 - Number of Programmes offered through Choice Based Credit System (CBCS)/Elective

Course System

13

Page 23/81

03-01-2025 01:49:42


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InhFYVoyR3M5Z25tRkpPTis5ZzJHb1E9PSIsInZhbHVlIjoiZ2tCYTdTeDNUTlhRVW9hQVloczBxNzhBTE45QUd4eW5GTnRzZHU0bWNpNnBqZDRDeFc1dUYvQjEwcGdYNkRvUiIsIm1hYyI6ImIxMmE4MWM0NGZhZTkyZDI4OWVlYmM0NjE3YTY0MmIxNmZlODZkODA2M2RjNjA3ZTkxOGNhMTBjYzZmM2U3YTgiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlF2dHVwZlJJTCtGTENBNy9Lc2Y3VEE9PSIsInZhbHVlIjoibkVFWVJHbFdNQVlqVWZvK3ZuaTY0cVdTQytXYzZMaVQ0eHcvd0dwdS9XMjhMTTBtamVSQXFac3g5dElZZW9IYSIsIm1hYyI6IjNkNWRjNWJjYzViM2JhMjZkY2ZkNDBmZjAwYTE5NWJkZTliNTkzZDNiNzk2MTQ4MTRmMjcxNjJiOTBiMjY3ZGYiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ik9MMC9mYjRHSGVVVllnc3FwejJHTWc9PSIsInZhbHVlIjoiQW5vRFNLMkZMYWppdXVDbnBGd2UrWTBaQUFWbnYxQ3ZBN1ZSdE1sM0U3WDlXRHNOSUVWT2srQjZhNkw1WVlOTCIsIm1hYyI6IjFhOTQ2ZTRkMzA4Mzc5NjZlNTVkYTZkZjBkYzlmZGM2YmMxMjlmMWYzZDI1MjBiYWZlZmIxYjMyNDdiMzdjMmUiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImppQlJwYy9XWmtDWmVCUDh3SWU2cVE9PSIsInZhbHVlIjoiNmxBOFcrbjRWeGVicFBWcHY0T09FQTVJMWtWZnZwTHpGV0hEYk55ZmNSOGtmSmZjeVNYdWhLTC9NQjZGNThFRCIsIm1hYyI6ImY3MjRhYmQzNjkwNTIwMGRlOGQ4ZGIyMzk3NjZhZTIyNjM3MjFhYzRjMmRlNWFkNDkwNmNjYTI2ZjllZDFlMDYiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IitOVDEyNDZHL3NVK1I0a0UzbjNVRlE9PSIsInZhbHVlIjoiZFR3MUVmTG5zdHpEKytmZTJSL1lid2h4UjhyMlhNVnF4NVVtRnZYMTBpeGY2ckY1NWJ5QkZwdW5iWXNrVmlPdCIsIm1hYyI6ImU0Nzk0Njg1YTI2OGY1ZTI2MTQ5MmQ5MzkyZGZkNTcwY2YyMWE3NTgzZDhiYmQ3MzQ5ZTUwYWRjNDhmMGM2NWYiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlJuWUtweTc5UkpsSVY5U0o3L1Iwenc9PSIsInZhbHVlIjoiOWJDMnpHRHdHVGEybFdwY2NYa01DdUtINVU1UnZVajQwVkYvYlVISFhIWDNNZWJWdEVjaWx3QysxdEpIczBycCIsIm1hYyI6IjVhMDlhYTA0M2YxNWQ3MmZjOTU1NTM2NTEwNGExODZmZTdhZjc0ZTBiN2MwODY4Y2UxYzY3NWRmMTkwNjg4NWUiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IllHS0JKTmZSOWhwZzBYSVdaT3VRblE9PSIsInZhbHVlIjoiSyt1VkNKcDhxSHVPT3o0SHVBUnBoM1E0NEVENXdMd3IwaHUrT1hhZnUrOTBYSk14Z3pnSzhmVFp3RWdEb3lRcyIsIm1hYyI6ImQ0MzYyZjUzYWQ4MmRiMDYwODYyZWNiMmFiNDcyZDU3MzQzNzM3MjhiNjNmMDdiNTg3ZjZhZDEyMmM5Y2ZjNWIiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of MODEL INSTITUTE OF ENGINEERING AND TECHNOLOGY

File Description Documents

Minutes of relevant Academic View File
Council/BoS meetings

Any additional information No File Upl oaded
List of Add on /Certificate View File
programs (Data Templ ate)

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates cross-cutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability, and Human Values into the curriculum

The curriculumoffered by the institution effectively integrates
cross-cutting issues relevant to Professional ethics, gender,

envi ronnment and sustainability and human val ues for strong val ue-
based holistic devel opnent of students.

Gender Sensitization

A mandat ory Induction Training course has been introduced in the
curriculumduring the 1st senester to provide requisite exposure
to the students on gender specific issues as part of the
introductory unit on Universal Human Val ues.

Envi ronnent and Sustainability

A mandat ory course on Environnment and Sustainability has been
introduced in all the prograns offered by the institution to help
students to understand the rel ati ons between hunans, environment,
and sustainability.

Hunman Val ues and Prof essional Ethics

Cour ses on Busi ness Environnent and Ethics, The Indian
Constitution and Introduction to Human Psychol ogy are offered as
Open Electives for all the students to understand the role of
human val ues and ethics in the professional world. In addition to
it courses on Indian Philosophy and Sanskrit are al so being
offered to students to devel op understanding of the rich Indian
cul ture.

By integrating these cross-cutting issues into its curriculum
M ET ensures that students graduate not only with technical
expertise but also with a strong ethical conpass and a sense of
responsi bility towards society and the environnent.
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File Description

Documents

Upload the list and description
of the courses which address
issues related to Gender,
Environment and Sustainability,
Human Values and Professional
Ethicsin the curriculum

View File

Any additional information

No Fil e Upl oaded

1.3.2 - Number of value-added coursesfor imparting transferable and life skills offered

during the year

25

File Description Documents

List of value-added courses View File
Brochure or any other document View File

relating to value-added courses

Any additional information

No Fil e Upl oaded

1.3.3 - Number of studentsenrolled in the coursesunder 1.3.2 above

1913

File Description Documents

List of students enrolled View File
Any additional information View File

1.3.4 - Number of studentsundertaking field wor k/projects/ internships/ student projects

2536

File Description

Documents

List of programmes and number
of students undertaking field
projects/ internships / student
projects

View File

Any additional information

No File Upl oaded

1.4 - Feedback System

1.4.1 - Structured feedback and review of the |A. All 4 of the above
gyllabus (semester-wise/ year-wise) is
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obtained from 1) Students 2) Teachers 3)

Employersand 4) Alumni

File Description

Documents

Provide the URL for
stakeholders' feedback report

https://metjmu.in/Attachnents/Feedback%20
Re ports%?0&Y20Act i on%@0Taken. pdf

Upload the Action Taken Report
of the feedback as recorded by
the Governing Council /
Syndicate / Board of

M anagement

View File

Any additional information

No File Upl oaded

1.4.2 - Thefeedback system of the Institution

comprisesthe following

A. Feedback coll ected, anal ysed
and action taken nmade avail abl e
on the website

File Description

Documents

Provide URL for stakeholders
feedback report

https://metjm.in/Attachnents/Feedback%0
Re ports%20&¥@0Act i on¥20Taken. pdf

Any additional information

View File

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment of Students

2.1.1.1 - Number of students admitted (year-wise) during the year

839

File Description Documents

Any additional information View File
Institutional datain prescribed View File

format

2.1.2 - Number of seatsfilled against reserved categories (SC, ST, OBC, Divyangjan, €tc.) as
per thereservation policy during the year (exclusive of supernumerary seats)

839
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2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses students' learning levels and organises special programmes for both
slow and advanced learners.

A) Advanced Learners

The advanced |l earners are identified by the concerned faculty
based on their performance in internal assessnment tests, class-
roominteraction, and senester end exam nation.Additionally, the
Training and Pl acenent Cell identifies advanced | earners using
standar di zed assessnents, including aptitude tests, technical

trai ning eval uations, and personal interviews. Based on their
perfornmance, students are categorized into different grades,
ensuring targeted support and devel opnent. Sone specific strategies
adopted are listed bel ow

1. Meeting in small groups with the Director under the “Tea
with the Director” program

2. These students are invited to becone a part of the Center
for Research, Innovation and Entrepreneurship (CRIE) to
undert ake advanced projects and participate in conpetitive
technical events at university and national |evels.

3. These students anpng others are notivated and supported to
obtain industry-oriented certifications from U -path,
Amazon, IBM GCisco, NVID A

4. These students are placed under the gui dance of the
| eader shi p team and provided financial support anong others
for projects.

B) Sl ow Learners

The process starts with identifying the slow | earners through

t eacher’ s feedback, classroomresponse, and m d-term eval uation. A
need assessnent analysis with the shortlisted students is
perfornmed to identify the areas which need to be focused upon in

Page 27/81 03-01-2025 01:49:42


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImRwQms3ZmVaMzdQOTVhdFRJa012aWc9PSIsInZhbHVlIjoicEJqQXg3S1M1R3kzSHZWWGdaUUt6SHN0ZVZITVkwVWsvN3c2Uk56c1BQbURhZ3Nkcjl2VTRza1E3cmgzUUZjTSIsIm1hYyI6ImE4MDQyMzJmMGVkZWFjYzA4MDY3ZWMyZGNkMjlhYTYzN2Q0NzBiNDllOTMwNmM4MWQxZmNiYjg1YmE5YzM4MDUiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ik00WnR3UC9kcDJsZUVzTGQxT0JEVHc9PSIsInZhbHVlIjoiU0NWQzRjNitDY0lGYTI1LzhqUjN6bDRZbGlyWVd6c0IvVHFJOE9xWTNEY2xzaTdMK2xhZStwMm5MSnNtbk9aOCIsIm1hYyI6IjUxMTZhZmRmNjk0MzZjZTBhZmE0NTBjY2JkY2EzNjZkY2U0MzY0MjJjMjkwMDIxZDVlNDI3ZDhkODE2NTVmYWUiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of MODEL INSTITUTE OF ENGINEERING AND TECHNOLOGY

the next stage. The Renedi al classes are structured and pl anned
with the objectives to fulfill the gap discovered in the earlier
phase. The feedback of the sessions is recorded, and the inpact is

neasur ed through results.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional

information https://drive. google.com drive/fol ders/1KP
UGB2kB9cvID4dLcl sl gkOF suT1DkGI?usp=shari ng

2.2.2 - Student — Teacher (full-time) ratio

Y ear Number of Students Number of Teachers
30/ 06/ 2024 2463 116

File Description Documents

Upload any additional View File

information

2.3 - Teaching- L earning Process

2.3.1 - Student-centric methods such as experiential learning, participative learning and problem-

solving methodol ogies are used for enhancing learning experiences:

1. Experiential Learning:

1. Laboratory courses in energing technol ogi es/ donmai ns have

been introduced in the curriculumof all prograns.

2. Miultiple internships, typically at the end of even

senesters, has been made nmandatory in all the progranms for

pronoti ng on-job experiential |earning.

3. Industrial Visits/Exposure visits are organi zed to engage

students in experiential |earning.
4. Project-based | earning has been introduced in several

cour ses.

2. Participatory Learning:
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1. The students are given a short quiz at the end of the
| ecture to determ ne their understanding of a specific
concept.

2. The students are encouraged to share their views on the
questions to the broader class through online tools like
Near pod which will then reflect/collate their ideas as word
cl ouds.

3. Community projects are a great way for students to
participate in group learning and assimlation in real-world
envi ronnent s.

3. Probl emsol vi ng nmet hodol ogi es:

1. A mandatory course on Design Thinking enables students to
under stand fundanmental s for problem sol ving, apply design
t hi nking framework and strategies.

2. Case Study nethod is being practiced by the managenent
faculty to help students devel op anal ytical skills for
sol ving a busi ness problem

3. Flipped classroons are being used by the faculty nenbers to
acclimtize the students with group problem sol ving.

File Description Documents

Upload any additional No File Upl oaded
information

Link for additional Information
https://drive.google.comdrive/folders/17z

bBZKf ci 6YpcJIN63r VOAOhSBv CDDGW ?usp=shari ng

2.3.2 - Teachers use ICT-enabled tools including online resources for effective teaching and
learning

1. The institution has inplenented a | earning managenent system
whi ch provi des access of entire course content including
course packs, lecture plans, video lectures etc. to students
on nobile and web.
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2. The institute has subscribed to Mcrosoft Academ c Alliance
program provi di ng access to free and | egal software packages
fromMcrosoft for all faculty and students.

3. Faculty gets trained on cutting-edge technol ogi es under
institutional industrial |inkages with Amazon, |IBM U - Pat h,
and NVID A (Conputer Vision and Deep Learning).

4. The institution constantly strives to upgrade the
infrastructure and procure resources for effective delivery
of the curriculum such as Laser/LCD projectors, digital
| ecterns, wired/ W-Fi internet access in classes.

5. Quality Analytics framework PI-360 which has been devel oped
in- house is used to neasure and track student, faculty,
departnment and the institutional performance indices.

6. The students and faculty at M ET have access to free
i ndustry- endorsed and ot her worl d-cl ass courses on I nfosys
Spri ngboard, Coursera and Future Skills platform ( NASSCQOV .

7. Software’ s |ike Nearpod, Mentineter and Google Jam Board are
used for participative |earning and buil di ng engagenent in
onli ne teaching and | earni ng.

8. The institute subscribes to the Wrld eBook Library
provi di ng access to over 41 Lakh e-Books.

File Description Documents

Provide link for webpage
describing ICT enabled tools https://metjmu.in/tlcv2/ wordpress/
including online resources for
effective teaching and learning
process

Upload any additional View File
information

2.3.3 - Ratio of studentsto mentor for academic and other related issues

2.3.3.1 - Number of mentors

116
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File Description Documents

Upload year-wise number of View File
students enrolled and full-time
teachers on roll

Circulars with regard to View File
assigning mentors to mentees

2.3.4 - Preparation and adherence to Academic Calendar and Teaching Plans by the institution

M ET follows the Academ c Cal endar fornulated by the Pl anning and
Academic Affairs Commttee of the college. Academ c Cal endar
contains the follow ng details:

e Date of comencenent of classwork semester-w se

e Dates for conduct of 1st and 2nd sessional tests and final
examns

e Dates for conduct of |ab practical tests, viva-voce for
projects, internships etc.

e Dates for declaration of results

e Dates for nmjor academ c events and activities

Adherence to Academ c Cal endar and Teachi ng plans by the
institution is the conbined responsibility of key stakehol ders
such as the Director, Dean Academ cs, HoDs and the CoE

e Each faculty prepares course plans/handouts and | esson pl ans
for their subject and upload it on the Learni ng Managenent
System and Perfornmance | nsight 360.

e The Central |IT team ensures correct student enroll nent data
is available in the ERP and LMS, tinetable is uploaded and
the configuration is up to date.

e HoDs conduct orientation and induction prograns for students
as they begin new senesters.

e HoDs continue to nonitor the daily classwork and ensure
academ c progress as per plans. Course coverage reports are
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submtted by faculty nenbers nonthly.

e Controller of Exam nation (CoE) publishes exam nation and
eval uati on schedul e

Dean Academ c Affairs (DAA) ensures the adherence to the academc
cal endar through regular review neetings wwth faculty and
st udent s.

File Description Documents

Upload the Academic Calendar View File
and Teaching Plans during the
year

2.4 - Teacher Profileand Quality

2.4.1 - Number of full-time teacher s against sanctioned posts during the year

116

File Description Documents

Y ear-wise full-time teachers and View File
sanctioned posts for the year

List of the faculty members View File
authenticated by the Head of
HEI

Any additional information View File

2.4.2 - Number of full-time teacherswith PhD/ D.M./M.Ch. / D.N.B Super-Specialty / DSc/
DLitt during the year

44

File Description Documents

List of number of full-time View File
teacherswith PhD./ D.M. /
M.Ch. / D.N.B Super-Specialty /
D.Sc. / D.Litt. and number of
full-time teachersfor 5 years

Any additional information View File
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2.4.3 - Total teaching experience of full-time teachersin the same institution: (Full-time
teachers' total teaching experiencein the current institution)

116

File Description

Documents

List of teachersincluding their
PAN, designation, Department
and details of their experience

View File

Any additional information

View File

2.5 - Evaluation Process and Reforms

2.5.1 - Number of daysfrom the date of last semester-end/ year- end examination till
the declaration of resultsduring the year

55

File Description

Documents

List of Programmes and the date
of last semester-end / year-end
examinations and the date of
declaration of result

View File

Any additional information

View File

2.5.2 - Number of students' complaints/grievances against evaluation against the total
number who appear ed in the examinations during the year

0

File Description

Documents

Upload the number of
complaints and total number of
students who appeared for
exams during the year

View File

Upload any additional
information

No File Upl oaded

2.5.3 - IT integration and reforms in the examination procedures and processes including
Continuous Internal Assessment (CIA) have brought in considerable improvement in the
Examination Management System (EMS) of the Institution

The foll owm ng aspects have been automated in the Exam Managenent
Systens of the institution:
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e Examnation FormFilling

e E-collection of exam nation fees Generation of Hall Ticket
Seating Allocation

e Bundl e Managenent (Exam Attendance Sheet) Exam Attendance
Answer Script covers can be generated through the software
Eval uati on Sheets

e Result Summary — Generation of Declaration Report Mbderation
Resul t Announcenent

e Revaluation Results CGPA Cal cul ati on Mark Statenent
e Consolidated Mark Statenent/Transcript generation.

e Blockchain certified transcript and provisional certificate
generation

e Uploading of results in ABC portal

The foll ow ng exam nati on procedures and processes including
Continuous Internal Assessment have brought in considerable
i mprovenent :

1. The Direct assessnent tools at the course | evel including
assignnments, quizzes, class tests, md-senester eval uation and
final exans along with projects, internships, |abs and sem nars
eval uation using well-defined rubrics have been put in place.

2. The Question papers in the assignnents, md-senester tests and
final exam nations are aligned with the Bl oons Taxonony for
nmeasuring the learning | evels of each student as per the defined
cour se out cones.

3. An OBE dashboard has been built to provide in-depth reports on
overal |l course |evel attainnment including specific course outcone
| evel attainnent enabling the faculty nenbers to understand and
devi se corrective actions for their future course delivery.
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File Description Documents

Upload any additional View File
information

Paste link for additional
Information Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme Outcomes and Course Outcomes for all Programmes offered by the institution
are stated and displayed on the website and communicated to teachers and students

Yes, each program of the college has spelled out its Course
Qutcones (CO s), Program Qutcones (PO s) and Program Specific
Qutconmes (PSO s).

At the course level, all courses have a well defined set of course
out cones which are formul ated during the course planning stage by
a departnent-level commttee. The COs are al so approved by the
Boar d- of - St udi es (BoS), conprising external experts to ensure
gquality and their mapping with specific POs and PSO s.

Al the instrunments used for evaluating the student performance,

i ncl udi ng assi gnnents, quizzes, individual questions of continuous
assessnent tests and final assessnent tests are mapped to specific
CO s, which allows the determ nation of attainnment |evels at the

| evel of each CO rather than the overall course.

Publicizing POs, PSOs, & COs

1. These are made known to the stakehol ders through the coll ege
website and course handouts.

2. POs & PSO s are displayed at the strategic |locations in the
depart nent.

3. The COs, POs & PSO s are discussed with the students
during student orientation sessions at the begi nning of each
senmester.

4. Al faculty nenbers nake the course objectives, course
out cones, |esson plan schedul e, detail ed day-w se | esson
pl an, eval uation pattern etc. and upload it to the LM5S from
the first day of the class.
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File Description Documents

Upload COsfor al courses View File
(exemplars from the Glossary)

Upload any additional No File Upl oaded
information

Link for additional Information
https://metjnu.in/Attachnents/Syll abus. pd

f

2.6.2 - Attainment of Programme Outcomes and Course Outcomes as evaluated by the institution

1. Direct Assessnent Tools
e Assessnent Tool

e Assessnent Process Assignnents & C ass Tests

The assignnents and class tests are designed as per OBE eval uation
nmet hodol ogy with each question mapped to a specific course
out cone.

1. Lab Evaluation: The students are revi ewed on assigned
experiment execution, record witing and viva-voice
guestions as per pre-defined Rubrics.

2. Presentations/ Goup D scussions/Sem nars: Conducted as part
of various courses to evaluate assimlation and articul ation
of concepts by the students.

3. Project Wrk: Reviewed on the continuous basis and once at
the end of the senester through Viva-voice and denonstration
of the project.

4. Internship: The students are reviewed on feedback by the
enpl oyer, viva-voce, internship report and attendance during

the internship

5. Final Examnation: Institute conducts it at the end of the
senmest er.

2. Indirect Assessnent Tool s
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1. Program Exit Survey: It is published and di ssem nated anong
t he students of the graduating batches to gauge their
under st andi ng and perception towards the attai nnent of the
program obj ecti ves/ graduation attri butes.

2. Alummi Survey: Designed to neasure the perception of alumi
on the attainnent of POs and PSGs including the |evel of
preparation and exposure inparted by the program

3. Enpl oyer Survey:
curricular gaps and take their inputs for the overall

| mpr ovenent .

It is sought annually to understand the

File Description

Documents

Upload any additional
information

View File

Paste link for additional
Information

https://drive. google.com drive/folders/1 x
DCEzQyej oNgf Tsyai gQ0zn2bei 96zH?usp=shari ng

2.6.3 - Pass Per centage of students

2.6.3.1 - Total number of final year studentswho passed in the examinations conducted by

I nstitution

512

File Description

Documents

Upload list of Programmes and
number of students appear for
and passed in the final year
examinations

View File

Upload any additional
information

No File Upl oaded

Paste link for the annual report

Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire). Results and details need to be provided as a weblink

https://metjnu.in/Attachnments/ Student %20Sat i sfacti on%20Feedback%?

Page 37/81 03-01-2025 01:49:42


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlNJamdWQ05FaVBMZGNJYkhISGxzRFE9PSIsInZhbHVlIjoicXB3bVR3b3dhWlhLQUY3Q2xVY2RGVnZ5ZlNBOU5KemNEMVZOVHNXQmd3S00rUldNVFY1RUdSMWxNUHpKdmlUeSIsIm1hYyI6ImQzM2RhOWFkNmVlOTY2YjViODg4MzRhMGIxYWU2MGI3YWVlZTYzNWEzNDM4YTVlOGJiYTQ5ZDAxZjhkNjRhMzAiLCJ0YWciOiIifQ==
https://drive.google.com/drive/folders/1_xDCEzQyejoNqfTsyaiqQOzn2bei96zH?usp=sharing
https://drive.google.com/drive/folders/1_xDCEzQyejoNqfTsyaiqQOzn2bei96zH?usp=sharing
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImZRazNrRi9JcW51ODRteTBBbnNDL1E9PSIsInZhbHVlIjoiamJVRHllQ1VWcG1Sam9ObnZ4dkMvbjVCQy8xdnloeUVCbG1EMEZGa09TcjYwL2tBUmx6T1VNR3d6bXBmQWhubSIsIm1hYyI6Ijk0YTc4YmZlZjMyYWEyZGY5N2VkYzgxNTQzMzliMjYyMmQ5NDZmNDJiNjNkOGFjYTdlZjhmOWI1MDBlYjQzNjYiLCJ0YWciOiIifQ==
https://mietjmu.in/Attachments/Student%20Satisfaction%20Feedback%20R eport%202022-23.pdf

Annual Quality Assurance Report of MODEL INSTITUTE OF ENGINEERING AND TECHNOLOGY

OR eport %®202022- 23. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Promotion of Research and Facilities

3.1.1 - Theinstitution’ s research facilities are frequently updated and there is a well-defined policy
for promotion of research which is uploaded on the institutional website and implemented

1. Seed Grant Policy: A Seed Gant policy for faculty nenbers
has been fornulated to provide financial support up to Rs. 5
Lakhs for faculty pet projects.

2. IPR Policy: An extensive Intellectual Property policy was
forrmul ated and i npl enented to boost IP-related activities at
M ET and provide a clear workflow for the generation,
protection, and comrercialization of |P.

3. Innovation and Start Up Policy: This policy captures the
gui delines and provide a framework for the faculty and
students who are interested in starting their conpanies from
t he canpus.

4. Consultancy Policy: The institution has well-defined
guidelines for the faculty nenbers who are interested in
of fering consultancy to the industry and other institutions.

5. Research Vision Docunent: A Research Vision docunent was
rel eased along with a revised Research Incentive Schene to
provi de financial support and incentives to MET faculty for
produci ng quality research output.

6. Faculty Devel opnent Incentive Schene: The institution
provi des financial support of Rs 10,000 to faculty nmenbers
for attending training/ workshops and presenting research
papers at conferences.

7. Menbership of Professional Bodies: The faculty nenbers at
M ET are al so encouraged to becone nenbers of the
prof essi onal societies |ike ACM |EEE by reinbursing 50% of
their nmenbership fees.

The institution regularly updates all the aforenentioned
information on its dedicated website, ww. metjnu.in/crie.
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File Description

Documents

Upload the Minutes of the
Governing Council/
Syndicate/Board of
Management related to research
promotion policy adoption

View File

Provide URL of policy
document on promotion of
research uploaded on the
website

https://ww. m etjnu.in/index.php/features-
mai nnmenu-47/i gac/ obj ecti ves-and-policies

Any additional information

View File

3.1.2 - Theinstitution provides seed money to itsteachersfor research

3.1.2.1 - Seed money provided by theinstitution to itsteachersfor research during the year

(INR in lakhs)

7.4

File Description

Documents

Minutes of the relevant bodies
of the institution regarding seed
money

View File

Budget and expenditure
statements signed by the
Finance Officer indicating seed
money provided and utilized

View File

List of teachers receiving grant
and details of grant received

View File

Any additiona information

No File Upl oaded

3.1.3 - Number of teacherswho were awarded national / inter national fellowship(s) for
advanced studies/resear ch during the year

0
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File Description

Documents

e-copies of the award letters of
the teachers

No File Upl oaded

List of teachers and details of
their international fellowship(s)

No Fil e Upl oaded

Any additional information

No File Upl oaded

3.2 - Resource Mobilization for Resear ch

3.2.1 - Grantsreceived from Gover nment and Non-Governmental agenciesfor research

projects, endowments, Chairsduring theyear (INR in Lakhs)

0

File Description

Documents

e-copies of the grant award
letters for research projects
sponsored by non-governmental
agencies/organizations

No File Upl oaded

List of projects and grant details

No Fil e Upl oaded

Any additional information

No Fil e Upl oaded

3.2.2 - Number of teachers having resear ch projectsduring the year

0

File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
Information

Ni |

List of research projects during
the year

No Fil e Upl oaded

3.2.3- Number of teachersrecognised as resear ch guides

3
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File Description Documents

Upload copies of the |etter of View File
the university recognizing
teachers as research guides

Institutional data in Prescribed View File
format

3.2.4 - Number of departments having resear ch projectsfunded by Government and Non-
Government agencies during the year

0

File Description Documents

Supporting document from No File Upl oaded
Funding Agencies

Paste link to funding agencies
website Ni |

Any additional information No File Upl oaded

3.3 - Innovation Ecosystem

3.3.1 - Ingtitution has created an ecosystem for innovations and creation and transfer of knowledge
supported by dedicated centres for research, entrepreneurship, community orientation, incubation,
efc.

| nnovati on has been identified as a core value driving the MET
strategy and its identified objective of energing as a credible
center for innovation and research in the J& region.

Intell ectual Property Rights (IPR) have received significant
attention and focus in recent tinmes. The Intellectual Property
Rights (IPR) Policy at MET was inplenented fromthis year. This
policy shall serve to create awareness anong the faculty, staff
and students at MET regarding the inportance of view ng

“Know edge, Innovation and Invention” as integral to personal
grow h, institutional excellence and societal transformation. The
I nstitution has also cone up with the Innovation and Start up
policy which is in line wth National Innovation and Startup
Policy (NISP). The institution has submtted 53 patent
applications to the Indian Patent and Trademark O fice, out of
whi ch 18 have been successfully granted to date.

The institution was approved as an |ncubation Center under NMSME in
2016 and has hel ped create awareness anong students and faculty
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menbers on entrepreneurship and I ncubation. A faculty-driven
startup, Perpetual |nnovation Pvt. Ltd., has been operational
since the last 5 years fromcanpus and is a product-driven startup
devel opi ng software for higher education institutions.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. m etjmi.in/index. php/features-

mai nenu- 47/ i gac/ obj ecti ves-and-policies

3.3.2 - Number of workshops/seminar s conducted on Research Methodology, Intellectual
Property Rights (IPR), Entrepreneurship and Skill Development during the year

30

File Description Documents

Report of the events View File

List of workshops/seminars View File
conducted during the year

Any additional information No File Upl oaded

3.4 - Research Publications and Awards

3.4.1 - Thelnstitution ensures B. Any 3 of the above
implementation of its Code of Ethicsfor
Resear ch uploaded in the website through the
following: Research Advisory Committee
Ethics Committee Inclusion of Research
Ethicsin the research methodology course
work Plagiarism check through

authenticated software

File Description Documents

Code of Ethics for Research, View File
Research Advisory Committee
and Ethics Committee
constitution and list of members
of these committees, software
used for plagiarism check

Any additional information No File Upl oaded
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3.4.2 - Number of PhD candidatesregistered per teacher (asper the data given with regard to
recognized PhD guides/ supervisorsprovided in Metric No. 3.2.3) during the year

3.4.2.1 - Number of PhD studentsregistered during the year

4

File Description

Documents

URL to the research page on
HEI website

https://ww. metjnu.in/

List of PhD scholars and details View File
like name of the guide, title of
thesis, and year of registration
Any additional information View File

3.4.3 - Number of research papers per teacher in CARE Journals notified on UGC website

during the year

78

File Description

Documents

List of research papers by title,
author, department, and year of
publication

View File

Any additional information

No Fil e Upl oaded

3.4.4 - Number of books and chaptersin edited volumes/ books published per teacher during

the year

23

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://metjnu.in/Attachnent s/ Books¥%?0and
%2 0Chapt er s%0i n%20edi t ed%20vol unes. pdf

3.4.5 - Bibliometrics of the publications during the year based on average Citation Index in
Scopus/ Web of Science/PubMed

3.4.5.1 - Total number of Citationsin Scopusduring the year

91
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File Description Documents

Any additional information No File Upl oaded
Bibliometrics of the View File
publications during the year

3.4.6 - Bibliometrics of the publications during the year based on Scopus/ Web of Science - h-
Index of the University

3.4.6.1 - h-index of Scopusduringtheyear

28

File Description Documents

Bibiliometrics of publications View File
based on Scopus/ Web of
Science - h-index of the
Institution

Any additional information No File Upl oaded

3.5 - Consultancy

3.5.1 - Revenue generated from consultancy and corporatetraining during theyear (INR in
lakhs)

0. 305

File Description Documents

Audited statements of accounts View File
indicating the revenue generated
through consultancy and
corporate training

List of consultants and revenue View File
generated by them
Any additional information No File Upl oaded

3.5.2 - Total amount spent on developing facilities, training teachersand clerical/project staff
for undertaking consultancy during the year

42. 74 Lakhs
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File Description Documents

Audited statements of accounts No File Upl oaded
indicating the expenditure
incurred on developing facilities
and training teachers and staff
for undertaking consultancy

List of training programmes, No File Upl oaded
teachers and staff trained for
undertaking consultancy

List of facilities and staff No File Upl oaded
available for undertaking
consultancy

Any additional information No File Upl oaded

3.6 - Extension Activities

3.6.1 - Extension activities carried out in the neighbourhood sensitising students to social issues for
their holistic development, and the impact thereof during the year

The institutes organi ze several extension activities to pronote

I nstitute-nei ghborhood-community bonhom e and to sensitize the
students towards community needs. The students of the institution
actively participate in social service activities leading to their
overal | devel opnent. The NSS Conm ttee at the coll ege undertakes
various extension activities in the neighboring community. Sone of
the key initiatives include:

1. Ceanliness Drive at Anb Village (18 May 2023) — 32
partici pants

2. Legal Awareness and Qutreach Programme at Anb Village (18
May 2023) — 35 participants

3. Swachhta Swast hya Jagrukta Abhiyan (22 August 2023) - 30
partici pants

4. Sankal p Taru (23 August 2023) — 30 participants

5. Donation Drive at Governnment M ddle School, Anb Village (9
Decenber 2023) — 24 participants

6. Household and Village Survey (12 April 2023 to 12 July 2023)
— 107 participants

7. Republic Day Cel ebration at Anb Village (26 January 2024) -
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40 participants

8. Awareness Session on Grls'
Village (26 February 2024) — 50 participants

9. Awareness Session on Financi al
Villages (29 March 2024) — 26 participants

10.

11. Digital

Ek Ped Maa Ke Naam (14 August 2023)

Literacy Programme at Anb and Gharota Villages (9
Decenber 2024) — 35 participants

Hygi ene and Sanitation at Anb

Literacy at Anb and Gharota

— 70 participants

File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |

3.6.2 - Number of awards and recognition received by the I nstitution, its teachersand
studentsfor extension activities from Gover nment / Gover nment-r ecognised bodies during

the year

24

File Description

Documents

Number of awards for extension
activitiesin during the year

View File

e-copy of the award letters

View File

Any additional information

No File Upl oaded

3.6.3 - Number of extension and outreach programmes conducted by theinstitution through
NSS/NCC/Red Cross/YRC, etc. during the year (including Gover nment-initiated
programmes such as Swachh Bharat, AIDS Awar eness, and Gender Sensitization and those
organised in collaboration with industry, community and NGOs)

20

File Description Documents

Reports of the events organized View File
Any additional information View File
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3.6.4 - Number of students participating in extension activitieslisted in 3.6.3 during the year

3547

File Description Documents

Reports of the events View File
Any additional information View File

3.7 - Collabor ation

3.7.1 - Number of collaborative activitiesduring the year for resear ch/ faculty exchange/
student exchange/ internship/ on-the-job training/ project work

116

File Description Documents

Copies of documents View File
highlighting collaboration

Any additional information View File

3.7.2 - Number of functional MoUs with institutions of national and/or inter national
importance, other universities, industries, cor porate houses, etc. during the year (only
functional M oUs with ongoing activitiesto be consider ed)

16

File Description Documents

e-copies of the MoUs with View File
institution/ industry/ corporate
house

Details of functional MoUs with View File
institutions of national,

international importance, other
institutions etc. during the year

Any additional information No File Upl oaded

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching-learning, viz.,
classrooms, laboratories, computing equipments, etc.

The M ET canpus is spread over 40 acres with |ush-green
surroundi ngs and natural topology providing a very conducive
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environment for education. The infrastructure includes over 22,000
sq. mof built-up area covering cl assroons, tutorial roons,

adm ni strative areas, |aboratories, semnar halls, library,

comon- room workshop, canteen and other anenities for students
and faculty. The institute provides high quality conputing
infrastructure including 850+ conputers and an optical fiber
backbone for network connectivity. A 400 Mops | eased |ine internet
connection has been provisioned. The entire canpus is W -fi
enabl ed all ow ng students seanl ess access to the internet.

Al the classes and | abs are | CT-enabled with projectors and
audi o- video facilities. Digital |ecterns have been provided in a
few cl assroons for ease of integration of |ICT technol ogies.

The institute offers high quality lab infrastructure with nodern
equi pnment fromreputed suppliers across all branches of study. A
total of 30 | aboratories are available to cater to the needs of

the curriculum and beyond. The institute has recently added 3-D
printing and AR/ VR equi pnent on a pilot basis to develop labs in
t hese energi ng domai ns.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - Theinsgtitution has adequate facilities for cultural activities, yoga, sports and games (indoor
and outdoor) including gymnasium, yoga centre, auditorium etc.)

Details of various facilities for curricular and co-curricul ar
activities are:

1. Indoor Sports Hall cum common room
2. Sports Gound - 150nmr150m

3. Sh. HL CGupta Auditorium State of the art auditoriumwth
seating capacity of 252 persons

4. Urban forest 10 acres for environnment
5. @Grdens 4 in nunber for general purpose activities

6. Muiltipurpose Halls for various indoor cultural activities
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prograns

7. Basketball and Vol leyball Court A 6000 square feet
basket ball court has been set up with FIBA approved playing
surface. It is a nmultipurpose court and can be used to play
Vol | eybal | as wel .

8. Cricket Practice Pitches 2 (with Astro Turf and Bow i ng
Machi ne)

9. Futsal Court - 5100 Sq. ft

File Description Documents

Geotagged pictures View File
Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT-enabled facilities

56

File Description Documents

Upload any additional No File Upl oaded
information

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditurefor infrastructure augmentation, excluding salary, during theyear (INR
in Lakhs)

809. 9276297
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File Description Documents

Upload audited utilization View File
statements

Details of Expenditure, View File
excluding salary, during the
years

Any additional information No File Upl oaded

4.2 - Library asa L earning Resour ce

4.2.1- Library isautomated using Integrated Library Management System (ILMYS)

MET s Library is spread over 6250 sq.ft and has a collection of
over 37,265 books and subscribes to 48 print journals besides
11468 e-journal s under | EEE ASPP & | EEE POP package/ DELNET/ N- LI ST/
EBSCO BSE. Moreover, over 41 | akh e-Books are al so avail abl e under
the Worl d E-Book Library. Al books are RFID tagged and nanaged

t hrough the Library Managenent KOHA Software. Project Reports of
the final year students are also kept in the library for reference
by the students. Conputers are provided in the library for
accessing online material and references. Further, the library is
a nenber of DELNET to augnent existing resources. Sonme maj or
details of the library are given bel ow

Li brary Area: 6250 sq.ft

e Nunber of seats in the readi ng space: 200
e Nunber of Library Staff:6

e Nunber of Books: 37,841

e Nunber of Titles: 8,038

e Nunber of Journals (National & International): Print — 48
and Online — 11468

e Magazines: 13
e Electronic Media: 1,789
e Thesis/Project Reports: 3165

e E — Books: 111,91,360 (via DELNET, N-LIST, Wrld e-books
Li brary, National D gital Library, and dSpace)
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e Nunber of conputers for public access - 10
e Nunbers of printers for public access- 1
e Internet bandw dth/ speed- 150 Mops

e Participation in Resource sharing - DELNET Menber
Net wor ks/ consortia (like Inflibnet).

e Digital Library available under dSpace (Institutional
Digital Repository) — 1,407 PDFs upl oaded, including e-
books, research papers, and internship reports.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.2.2 - Institution has accessto thefollowing: |A. Any 4 or nore of the above
e-journals e-ShodhSindhu Shodhganga
Member ship e-books Databases Remote
access to e-resour ces

File Description Documents

Details of subscriptions like e- View File
journals, e-books, e-
ShodhSindhu, Shodhganga
membership

Upload any additional View File
information

4.2.3 - Expenditure on purchase of books e-books and subscription to jour nals/e-journals
duringtheyear (INR in lakhs)

21. 60561
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File Description Documents

Audited statements of accounts View File
Any additional information View File
Details of annual expenditure View File

for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Usage of library by teachers and students (footfalls and login data for online access)

4.2.4.1 - Number of teachersand studentsusing thelibrary per day during the year

225

File Description

Documents

Upload details of library usage
by teachers and students

View File

Any additional information

No File Upl oaded

4.3 - 1T Infrastructure

4.3.1 - Institution has an I T policy covering Wi-Fi, cyber security, etc. and has allocated budget for

updating its I T facilities

The institution has a well-defined IT Policy. The foll ow ng
initiatives were | aunched during this year:

1. Canmpus-w de CCTV surveillance was enhanced with the
installation of 100 additional caneras and two new
64- channel NVRs.

2. The W-Fi infrastructure in A-block was upgraded to the
| at est st andards,

3. CCTV and data traffic planes were segregated onto separate
fi ber network cores by depl oying 10 new nanaged sw tches,

resulting in significantly inproved network performnce.

4. The student internet |eased |line was upgraded to a bandw dth

of 200 Mops.

5. Ten Dell Precision 3630 Tower workstations were procured for

with the addition of 15 new access points.

the Al/M. Lab (CRI E).

Seven new projectors and screens were installed in the CSE
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| abs, MCA, and LLB departnents.

Phot ocopying and printing facilities were enhanced with the
addition of a Canon IR 2425 and a Canon Pi xma G7070 ink tank
printer.

One Dell Precision 3660 workstati on was added to the AR-VR
Lab, and one Dell R730XD server was added to the IT
I nfrastructure.

Four new Senses touch panels were installed in the MBA and
CSE depart nments.

File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |

4.3.2 - Student - Computer ratio

Number of Students

Number of Computers

2463

815

File Description

Documents

Upload any additional
information

View File

4.3.3 - Bandwidth of internet connection in A. ?50 Mops
the I nstitution and the number of studentson

campus

File Description

Documents

in the Institution

Details of bandwidth available View File

Upload any additional
information

No Fil e Upl oaded

4.3.4 - Institution has facilities for e-content A. Al four of the above

development:

Facilities available
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for e-content development Media Centre
Audio-Visual Centre Lecture Capturing
System (LCS) Mixing equipments and
softwar e for editing

File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |
List of facilities for e-content View File
development (Data Template)

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of physical and academic support facilities,
excluding salary component, during theyear (INR in lakhs)

809. 9276297

File Description Documents

Audited statements of accounts View File
Upload any additional View File
information

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities — classrooms, laboratory, library, sports complex, computers, etc.

The central canpus devel opnent and mai nt enance team i ncl udes

Di rector Canpus Experience, |IT and Network Operations Manager,
Canpus Supervi sor, Canpus Engi neer, Security Supervisor. The

| eadership teamis supported by a teamof electricians, plunbers,
carpenters, and hel pers. Support for repair and fabrication is
additionally provided by the central workshop which has facilities
for wel ding and netal work.

e The Canpus Supervi sor manages the sanitation and
housekeepi ng aspects of the canpus through a team of 35
wor kers, conprising both on-rolls and outsourced workers.
Checklists are maintained to ensure conpliance with quality
nor Is.

e The Campus Engi neer is responsible for overseeing all
repair, maintenance, upgradation work besi des undert aki ng
new projects either internally or by engagi ng external
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vendors.

e The IT team conducts regul ar technical checks of all |

| T and networ ki ng equi pment and a troubl e-ticket system has
been made operational to cater to stakehol der requirenents

in a tinmely manner.

e The security teamis responsible for keeping a strict

over the proceedi ngs across the canpus using a network of

140 CCTV caneras and wal ki e-tal kies to conmmuni cat e
effectively.

abs,

wat ch

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefitted by scholar ships and freeships provided by the
Government during the year

59

File Description Documents

Upload self-attested letters with View File
the list of students receiving
scholarships

Upload any additional View File
information

5.1.2 - Number of students benefitted by scholar ships and freeships provided by the
institution and non-gover nment agencies during the year

78
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File Description Documents

Upload any additional View File
information

Institutional datain prescribed View File

format

5.1.3 - Thefollowing Capacity Development
and Skill Enhancement activitiesare
organised for improving students
capabilities Soft Skills Language and
Communication Skills Life Skills (Y oga,
Physical fitness, Health and Hygiene)
Awareness of Trendsin Technology

A. Al of the above

File Description

Documents

Link to Institutional website

https://ww. nm etjmu.in/

Details of capability
development and schemes

View File

Any additional information

No Fil e Upl oaded

5.1.4 - Number of students benefitted from guidance/coaching for competitive examinations

and career counselling offered by theinstitution during the year

3825

File Description

Documents

Any additional information

No File Upl oaded

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Theinstitution adoptsthe following
mechanism for redressal of students

grievances, including sexual harassment and

ragging: Implementation of guidelines of
statutory/regulatory bodies Creating
awar eness and implementation of policies
with zer o tolerance M echanism for
submission of online/offline students
grievances Timely redressal of grievances

A. Al of the above
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through appropriate committees

File Description

Documents

Minutes of the meetings of
students' grievance redressal
committee, prevention of sexual
harassment committee and Anti-
ragging committee

View File

Details of student grievances
including sexual harassment and
ragging cases

No File Upl oaded

Upload any additional
information

No Fil e Upl oaded

5.2 - Student Progression

5.2.1 - Number of outgoing studentswho got placement during the year

233

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

5.2.2 - Number of outgoing students progressing to higher education

9

File Description Documents

Upload supporting data for View File
students/alumni

Details of students who went for View File

higher education

Any additiona information

No File Upl oaded

5.2.3 - Number of students qualifying in state/ national/ inter national level examinations

during the year

5.2.3.1 - Number of studentswho qualified in state/ national/ inter national examinations (e.g.:
I T-JAM/NET/SET/JRF/ GATE /IGMAT /CAT/ GRE/ TOEFL/Civil Services/State

gover nment examinations) during the year

0
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File Description Documents

Upload supporting data for View File
students/alumni

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sportsand/or cultural
activities at inter-university / state /national / inter national events (award for a team event
should be counted as one) during the year

16

File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File

5.3.2 - Presence of an active Student Council and representation of students in academic and
administrative bodies/committees of the institution

No. Adm ni strative Bodi es/ Conm ttees:

There are commttees in the college which | ook after academ c and
Students are nom nated as nenbers of these
comm ttees and participate actively in planning activities for the
benefit of the students at |arge. These are as under:

non- academ c aspects.

1. Cultural and Co-Curricular Activities Commttee: To organi ze
various events, cultural programmes etc.

2. Sports and Ganes Comm ttee: To conduct and organi ze vari ous
sports activities/events.

3. NSS, Extension & Qutreach Commttee: To organi ze various NSS
activities with a view to inprove social outreach and create
awar eness anong students on inportant social issues and

causes.

4. Placenent and Alumi Committee: To interface with the
I ndustry and create placenent opportunities for students and
t o manage al umi

rel ati ons and engagenent.
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Academ ¢ Bodi es:

1. CRs: Two students from each class who exhibit certain
| eadership traits are being selected for the role of CRs.
The CRs represent the voice of the student comrunity in
various col |l ege conmttees and provide regul ar feedback
related to various processes in the system

2. Student Cubs: Student centric clubs such as Google
Devel oper O ub, Mcrosoft Azure Club, Literary, Cultural,
Sports etc. |led and managed by students provide platforns
for groom ng | eadership skills anbng students by planning
and executi ng academ c and non-academ c events and

activities.

3. |IEEE & ACM Student Chapter: A student-led body, conprising
key positions such as President, Vice President, Secretary,
and Treasurer, manages the student chapter. Menbers
denonstrate | eadership skills by organi zing various events,
conducting nmenbership drives, and facilitating training

prograns.

File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |

5.3.3- Number of sportsand cultural events/ competitions organised by theinstitution

33

File Description Documents

Report of the event View File
List of sports and cultural events View File

/ competitions organised per
year

Upload any additional
information

No File Upl oaded

5.4 - Alumni Engagement
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5.4.1 - The Alumni Association and its Chapters (registered and functional) contribute significantly
to the development of the institution through financial and other support services

We have an Alummi Associ ati on naned M ETAA. The Al ummi Associ ati on
assists the institution in running the “Alumi Mentoring Prograns”
for current students. Several placenent opportunities have been
created due to the active involvenent of the alumi association.

Recently, the MET alumi virtual community was |aunched on the

Al mashine platform and nore than 3000 alumi are now a part of
this virtual community. It is envisaged that this comunity shall
hel p foster a deeper and nore neani ngful engagenment with the
alumi of the institute. As of now no financial contributions from
the al umi have been solicited though plans are in place to create
a facilitating environnment for the sane.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://metjmu.in/Attachments/A umi ¥%20as
so ci ati on%®?0updat ed. pdf

5.4.2 - Alumni’sfinancial contribution E. <2 Lakhs
during the year

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of an effective leadership in tune with the
vision and mission of the Institution

Vision : To create a world-class institution

M ssion : To deliver exceptional value to students, industry and
soci ety

Core Values : Shreshtha (Excellence), Navinta (lnnovation) and
Shram (Di | i gence)

The m ssion and vision of MET stemfromthe | egacy of its
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founding body i.e. the Mddel Institute of Education and Research,
whi ch was setup in 1936 and was the first educational enterprise
in the private sector in the State of J&K

The | eadership teamand faculty work in synergy for inplenenting
its quality policy leading to the long-termrealization of its
vision. The | eadership provides the road map for achieving

excel l ence in technical education and the acadenm c and

adm ni strative processes are geared towards realizing this vision.

The | eadership teamat MET is responsible for:

e Defining a viable roadmap for the institution with well -
defi ned outconmes and a focus on quality

e Ensuring that the quality plans are aligned with the core
val ues of the institution.

e Hire conpetent, dedicated individuals to effectively
i npl ement the quality plans of the institute

e Create an atnosphere that is fair, transparent, notivating
and conducive for staff and students to produce quality
out put and out cones.

e Mke financial provisions to provide infrastructure,
facilities and resources to effectively realize the quality

policy.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://drive. google.com drive/folders/1sH
A 9hnPvnr nEWAt PWF5- cL2Tx0X8UQ ?usp=shari ng

6.1.2 - Effective leadership isreflected in various institutional practices such as decentralization
and participative management

At the college I evel decentralization and participative nanagenent
has been practiced to pronote shared responsibility and
gover nance.
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e The Pl anning and Academc Affairs commttee fornul ates all
execution-rel ated and operational plans for the institution.
This comm ttee conprises all Heads of Departnents besides
the | eadership team and senior faculty nenbers. All
deci si ons are consensus- based.

e The finance commttee including the finance officer of the
University of Jammu and a Chartered Accountant and seni or
faculty nmenbers fromthe institution independently reviews
t he i ncone, expenditure, balance sheets of the college on an
annual basis and proposes the budgets, fee structures etc.
to the Governing Body for approval.

e Twelve Conmttees overseeing different operational aspects
of the institute functioning are the best exanple of
participative managenent in action.

e Finally, the Academ c Council and Governi ng Body constituted
as per UGC Regul ations, 2023 for Autononobus Col |l eges are
prine exanples of a truly decentralized and participative
| eader shi p nodel, where diverse opinions and expertise is
collated to create value for stakeholders. Al the Heads of
Departnents of the institution along with a few seni or

| eaders are part of the Academ c Council, whereas nost
senior faculty nenbers serve on the Governi ng Body of the
col | ege.

File Description Documents

Upload strategic plan and View File

deployment documents on the

website

Upload any additional No File Upl oaded

information

Paste link for additional

Information https://drive.google.comdrive/folders/1F2

Fl _E2r LI MAQOCbXni/t t OmhHTyt Uzb6?usp=shari ng

6.2 - Strategy Development and Deployment

6.2.1 - The institutional Strategic/ Perspective plan has been clearly articulated and implemented

Yes, the institution has a strategic plan which outlines the
perspectives for future growmh while defining core areas of focus
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and deriving conpetitive advantage. This plan has been arrived
t hrough significant brainstormng at all |evels and after
considering a diverse set of elenents which include:

e Environnental Analysis including socio-politico-econonc
scenario in J&K

e Stakehol der perceptions and expectations
e Conpetitive | andscape anal ysis

e Regul atory framework provisions

e Market dynam cs

e SWOT analysis of the institution

e Resource availability and nobilization

The institution has reoriented itself towards quality and

sust enance over expansion in the near term The institution has
pronmul gated a four-elenment framework for institutional sustenance
and growth — SOUL or Strategy, Operations, Urgency and Leadership.
Strategic planning is deeply practiced at the institution and is
an area of expertise at the | eadership level. Al nmajor decisions
are evaluated on the strategy decision matri x devel oped. The
Strategic Plan is displayed promnently in each staff room HoD
room available on the website of the college and used as a
reference in every induction and orientation program A speci al
position of General Manager, Strategic Initiatives has been
created at M ET since 2013 which hel ps create institutional focus
around the practice of Strategi c Managenent.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information https://metjmu.in/Attachnments/ M ET%0Stra
t eqy%?0updat ed. pdf

Upload any additional No File Upl oaded

information

6.2.2 - The functioning of the various institutional bodiesis effective and efficient as visible from
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the policies, administrative set-up, appointment and service rules, procedures, etc.

The | eadership at M ET conpri ses seasoned academ cians wth
decades of experience and proven track record of academ c service.
The notto is “l eadership by exanple and objectives”. Being part of
a group with its genesis since 1936, the institution realizes its
deep responsibility towards its stakehol ders and uphol di ng the
rich | egacy of the founders. Thus, the institution has al ways been
at the forefront in devising transformational and enabling
policies which are enpl oyee and student friendly. The institution
ensures that it conplies to the national nornms and policies as
best - as-possible keeping in viewits resources, being a
conpletely self- financed institution

The adm nistrative setup of the institution is based on high
standards of corporate governance and shared | eadershi p. The Board
of Directors governs the policies at the group level, while the
col | ege has an independent Governi ng Body, Academ c Council,

Fi nance Commttee and Board of Studies constituted and operational
as per the UGC Regul ations for Autononous Col |l eges. The Governi ng
Body of the College considers and approves all the forward-I ooking
policies. Appointnents etc., while the Board of Directors approves
the service rules, procedures etc. inline with the Govt. mandated
rul es and regul ati ons.

File Description Documents

Paste link to Organogram on the
institution webpage https://metjmu.in/Attachnents/ Organi zatio
nal ¥20Chart . pdf

Upload any additional View File
information

Paste link for additional
Information https://metjmu.in/Attachnents/ Organi zatio
nal ¥20Chart . pdf

6.2.3 - Implementation of e-governancein A. Al of the above
areas of operation: Administration Finance
and Accounts Student Admission and
Support Examination
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File Description Documents

ERP (Enterprise Resource View File
Planning) Documen

Screen shots of user interfaces View File
Details of implementation of e- View File

governance in areas of operation

Any additional information No File Upl oaded

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non-teaching staff and
avenues for their career devel opment/ progression

Teaching Staff

e Teachers are encouraged to pursue higher studies with
partial sponsorship fromthe institution on a part-tine
basis. Faculty nenbers can avail of a yearly schol arship of
Rs. 25,000 for pursuing Ph.D and Rs. 10,000 for purchase of
books/j ournal s during higher studies.

e Under the Research Pronotion Schenme (RPS) the institute
provides up to Rs. 10,000 (ten thousand only) per year to
each faculty nenber to enable themto register for and
attend conferences.

e For each research paper published, the faculty is provided
nonetary incentive of upto Rs. 5000 to encourage research.
Fi nanci al incentives for patents, projects and consul tancy
are al so covered under the RPS.

e Teachers are also deputed for in-service training to
external agencies such as NI TTTR, Chandi garh and ot her
Uni versities to gain exposure to new technologies in
ener gi ng areas.

e The faculty is provided nentoring and coaching by the
| eadership teamto build great careers in academ a.
Non- Teachi ng St aff

e The institution encourages the non-teaching staff to pursue
hi gher educati on under the sanme policy for teaching staff.
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e Specific training and orientation prograns for

staff are organi zed before the start of each session.

e Subsidized fee for wards of enployees in MET and Model
run by the managenent of M ER

Acadeny School ,

non-teachi ng

File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

https://drive. google.com drive/folders/1 j

Has ORYRRMWk FeUy z NVEEj] 0URSRBc 7abWPusp=shari ng

6.3.2 - Number of teachers provided with financial support to attend conferences/ wor kshops
and towar ds payment of member ship fee of professional bodies during the year

81

File Description Documents

Upload any additional View File
information

Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development / administrative training programmes or ganized

by the Institution for itsteaching and non-teaching staff during the year

23

File Description

Documents

Reports of the Human Resource
Development Centres (UGC
HRDC/ASC or other relevant
centres)

View File

Upload any additional
information

View File

6.3.4 - Number of teacherswho have under gone online/ face-to-face Faculty Development
Programmes during the year: (Professional Development Programmes, Orientation /

Induction Programmes, Refresher Cour ses, Short-Term Cour se, etc.)
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365

File Description Documents

Summary of the IQAC report View File

Reports of the Human Resource View File
Development Centres (UGC
ASC or other relevant centers)

Upload any additional No File Upl oaded
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly

The institute follows all the reconmmended and mandatory best
practices for financial managenent, which includes internal and
external audits. The college has a well fornul ated fi nanci al
managenent process which ensures effective and optimal utilization
of finances for academ c, adm nistrative and devel opnent purposes.
Towards this end, every year, the budget is fornul ated by the
Finance Commttee well in advance after taking into consideration
the requirenments of every departnent coupled with the strategic
obj ectives of the institution. The budget is approved by the
Governi ng Body. As and when required, the Board of Directors of
the institute make provision for additional funds. The Board of
Directors approves the annual Expenditure, scrutinizes the bal ance
sheet, and provi des feedback for further optiml use of financial
resources. Financial audits are conducted by a certified auditor
every financial year to verify the mandatory conpliances. The
Board of Directors appoints the external auditors fromtine to
time. Finally, the institute files all audited reports to the

| ncone Tax Departnment and the Mnistry of Corporate Affairs as per
nor ns.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, and philanthropists
duringtheyear (not covered in Criterion 111 and V) (INR in lakhs)

0
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File Description Documents
Annual statements of accounts No File Upl oaded
Details of funds/ grants No File Upl oaded

received from non-government
bodies, individuals,
philanthropists during the year

Any additional information No File Upl oaded

6.4.3 - Ingtitutional strategies for mobilisation of funds and the optimal utilisation of resources

The institute is a self-financed institution relying on student
fees as the primary source of funds. The capital needs for the

I nstitutional developnent were initially commtted by the parent
body which was conmitted to creating the foundations for a quality
institution. Later revenues fromfees were ploughed back into the
Institution to sustain the institution over the years. Keeping in
m nd the rapid noderni zati on of the higher education sector and
the need for proportionate resources, the institute has adopted
the strategy of “prem um zation of offerings”, while retaining its
val ue perception and offering affordable, yet high quality

educati on.

As far as utilization of resources is concerned, the strategic
plan of the institution provides a broad franmework for the

depl oynent of resources in key areas. The budget formul ated by the
finance conmttee is aligned with the strategic objectives of the
institution. In recent years budgetary allocations have been

i ncreased for Establishnment, IT, Training and Pl acenent, Research
and Devel opnent, Staff and Student Support, Infrastructure etc.
This has hel ped the institution neet its objectives while

I nproving infrastructure through judicious resource allocation and
utilization.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information Ni |

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
guality assurance strategies and processes visible in terms of incremental improvements made
during the preceding year with regard to quality (in case of the First Cycle): Incremental
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improvements made during the preceding year with regard to quality and post-accreditation quality
initiatives (Second and subsequent cycles)

The broad quality assurance strategies pronul gated by the | QAC
i ncl ude:

Si nce

Driving the design and devel opnent of a quality analytics
framework — Performance Insight 360 — to autonmate quality
assurance within the institution. Chanpioning the adoption
of IT/ICT tools to streamine operations and attain

oper ati onal excellence such as ERP, Online O asses, Online
Exam nations with Proctoring, CRMw th Adm ssions
Managenent, Workpl ace Conmuni cation, Financial Managenent
et c.

Conducting regul ar stakehol der neetings, audits, feedback
col l ection/anal ysis and desi gning corrective interventions
to ensure conpliance with stated quality objectives and
consi stent i nprovenent.

Automating all accreditation related processes for NAAC, NBA
i ncl udi ng auto-generation of reports and data anal ysis

2nd cycle of accreditation in 2017:
Get permanent affiliation fromthe JU in 2018

NBA accreditation for the CSE programin 2019, as the sole
CSE programin JK (UT) accredited for a continuous 3-year
period. Subsequently, attained re-accreditation for the CSE
program by the NBA for an additional 3-year duration til
July 2025.

Was granted Autononous status by the UGC in 2020, becom ng
the only technical institution in J& to becone Autononous.

Start 8 new prograns including B. Tech CSE (Al & M.), B. Tech
CSE (Cyber Security), BBA LLB (Hons.), LLB (Hons.), BBA
(Hons.), B.Com (Hons.), BBA BFSI (Hons.), and BCA (Hons.)
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information https://drive. google.comdrive/folders/11s
sL59Q4| aVgQG YgnRpSSnNJ PE62SbDR?usp=shari ng

6.5.2 - The institution reviews its teaching-learning process, structures and methodol ogies of
operation and learning outcomes at periodic intervals through its IQAC as per norms

The 1QAC Cell along with active support of the different
comm ttees oversees all academ c and adm nistrative processes from
a quality perspective. The various neasures institutionalized by
| QAC t o assess and revi ew teachi ng-1|earning process, structures
and net hodol ogi es of operation and | earning outcones are
summari zed bel ow
1. Teachi ng-Learning Process
e Academ c Audits
e Classroomvisits by experts and teaching quality eval uation
e Student feedback

e Recording and review of online | ectures

e Review of academ c outcones and designing corrective
I nterventions

e Center for teaching-learning to support faculty nenbers in
constantly i nprove classroom delivery.
2. Structures and net hodol ogi es of QOperation:
e Stakehol der feedback
e Administrative Audit

e Review attai nnent of objectives

3. Learning Qutcones
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e Standardi zation and quality review of |earning outcones for
each course/val ue-added course Regul ar review of CO PO
mappi ng as the curricul um changes.

e Automated calculation of COs, POs and PEO s based on
academ c out cormes.

e Review of |earning outcones and designing corrective
I nterventions at program | evel

e Stakehol der feedback for indirect assessnent of | earning

out cones.

File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

https://drive. google.comdrive/fol ders/laX
3tfZCJci t ygHSVPXHAMR2KC28geAsR?usp=shari ng

6.5.3 - Quality assurance initiatives of the A. Any 4 or all of the above
institution include Regular meeting of the

| QAC Feedback collected, analysed and used
for improvement of theinstitution
Collaborative quality initiatives with other
institution(s) Participation in NIRF Any
other quality audit recognized by state,
national or international agencies (such as

I SO Certification)

File Description

Documents

Paste the web link of annual
reports of the Institution

https://metjmu.in/Attachnents/| QAL Annual
%20Report ¥%202024. pdf

Upload e-copies of
accreditations and certification

View File

Upload details of quality
assurance initiatives of the
institution

View File

Upload any additional
information

View File
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INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

MET is a co-educational institution comritted to fostering an

i ncl usi ve environnent and ensuring equal opportunities for all,
irrespective of gender. At MET, 50% of the faculty nenbers are
wonen, denonstrating the institution’s commtnent to gender
diversity. Additionally, 24% of the student body conprises fenale
students. To pronote gender sensitization and equity, the
institution has undertaken the following initiatives:

1. Policy and Structural Support:

o |Inplenentation of POSH CGui delines: A conprehensive
framework is in place to prevent and address sexual
harassnent, ensuring a safe and inclusive canpus for
all.

o Faculty Mentoring Program A dedicated nentoring
initiative supports early-career wonen faculty
menbers, fostering professional growh and | eadership
devel opnent .

2. Awareness and Sensitization Prograns:

o Wbrkshops and Sem nars: Regul ar sessions are conducted
to rai se awareness about sexual harassnment and pronote
gender sensitivity.

o Expert Lectures: Invited talks by professionals
address issues such as workpl ace equity, enpowernent,
and gender dynani cs.

o Celebration of Wonen’s Day: Annual cel ebrations
aligned with the global thenme to honor wonen’s
achi evenents and advocate for gender equality.

3. Student-Centric Initiatives:
o Special Scholarships for Grl Students: Financia

i ncentives are provided to encourage and support the
education of femal e students.
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File Description Documents

Upload any additional View File
information

Paste link for additional

Information Ni |

7.1.2 - Thelnstitution hasfacilities for A. Any 4 or Al of the above
alter nate sour ces of energy and energy

conservation: Solar energy Biogas

plant Wheelingtothe Grid Sensor-based
ener gy conservation Use of LED bulbs/
power -efficient equipment

File Description Documents
Geotagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the institution for the management of the following types of
degradable and non-degradabl e waste (within a maximum of 200 words)

The institution has a well-defined procedure to handl e waste
generated at the canpus. The institution Iies outside the
municipal limts due to which special efforts are made to di spose
of the waste. Hazardous materials |ike chem cals, paints,

I nfl ammabl e gasses are segregated and kept separately. These are
di sposed of under supervision of Canmpus Supervisor through vendors
whi ch specialize in their disposal. E-waste is segregated and

di sposed-of f as per the new EWaste Managenent Rul es whi ch have
come in force in the country since Cct 2016. J& State Poll ution
Control Board has authorized two vendors for handling and

di sposing of EWste naterial. College deposits E-Waste nateri al
with themas and when e-waste is to be disposed of. Daily waste
generated is segregated into bi odegradabl e and nonbi odegr adabl e
wast e. Col or-coded dustbins are provided in several |ocations of
the coll ege and the students and faculty are sensitized on using
the correct bins to be used for waste disposal. The bi odegradabl e
waste is added to the conposting pit on canpus for generation of
manure which is used entirely on canpus during plantation of
trees, bushes and fl owers. The non-bi odegradabl e waste is
collected in large containers and di sposed off weekly through
desi gnated waste coll ection agenci es.
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File Description Documents

Relevant documents like
agreements/MoUs with
Government and other approved
agencies

View File

Geotagged photographs of the
facilities

View File

Any other relevant information

No File Upl oaded

7.1.4 - Water conservation facilities available | A.

in the Institution: Rain water harvesting
Borewell /Open well recharge Construction
of tanks and bunds Waste water recycling

M aintenance of water bodies and distribution
system in the campus

Any 4 or all of the above

File Description Documents

Geotagged photographs / videos
of the facilities

View File

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A

greening the campus are asfollows:

1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping

Any 4 or Al of the above

File Description Documents

Geotagged photos / videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

No Fil e Upl oaded

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and ener gy undertaken by theinstitution
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7.1.6.1 - Theinstitution’sinitiativesto
preserve and improve the environment and
har ness ener gy ar e confirmed through the
following:

1. Green audit

2. Energy audit

3.Environment audit

4.Clean and green campus
recognitions/awar ds

5.Beyond the campus environmental
promotional activities

C. Any 2 of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

No File Upl oaded

Certificates of the awards
received

View File

Any other relevant information

No File Upl oaded

7.1.7 - Thelnstitution has a disabled-friendly
and barrier-free environment: Rampg/lifts
for easy accessto classrooms and centres
Disabled-friendly washrooms Signhage
including tactile path lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities:
accessible website, screen-reading software,
mechanized equipment, etc. Provision for
enquiry and information: Human assistance,
reader, scribe, soft copies of reading
materials, screen reading, etc.

C. Any 2 of the above
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File Description Documents

Geotagged photographs / videos View File

of facilities

Policy documents and brochures No File Upl oaded

on the support to be provided

Details of the software procured No File Upl oaded
for providing assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.
tolerance and harmony towards cultural, regional, linguistic, communal, socio-economic and other
diversities (within a maximum of 200 words).

M ET, Janmu, strives relentlessly to cultivate an inclusive

envi ronnment that enbraces diversity in all its forns. The
institution pronotes tol erance, harnony, and nmutual respect anong
its diverse student body, faculty, and staff. MET fosters a
culture of inclusivity by organizing cultural exchange prograns,
cel ebrations of various festivals, and events that showcase the
rich heritage of different regions, |anguages, and comrunities
represented within the institution.

The col |l ege actively encourages dial ogue and interacti on anong
students from di verse backgrounds, fostering an atnosphere where
di fferent perspectives are valued and celebrated. Efforts are nmade
to create a platformfor students to express their cultura
identities, |anguages, and traditions through clubs, societies,
and intercultural foruns.

M ET al so enphasi zes equality and soci o-econom c diversity by
of fering schol arshi ps, financial aid, and support services to
ensure that students fromall econom ¢ backgrounds have equal
access to quality education.

The institution organi zes various cultural prograns to cel ebrate
the cultural diversity of India. These cultural events are
organi zed at different |evels- and on different occasions |ike

| ndependence Day, Republic Day, etc. Apart fromthe annual
cultural event organized by the institution, MET Students al so
conducts a weeklong cultural and sport event called Samm | an to
cel ebrate cultural diversity and pronote incl usion.
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File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
I nstitution)

7.1.9 - Sensitization of students and employees of the institution to constitutional obligations:
values, rights, duties and responsibilities of citizens:

The institution has introduced course on the Constitution of India
across all prograns to create awareness and sensitize the students
on the spirit of the Indian Constitution, which is unique in the
world. All students undertake an online course on |ndian
Constitution created by the Departnent of Legal Affairs, Mnistry
of Law and Justice, Governnent of India in collaboration wth
NALSAR Uni versity of Law, Hyderabad. In addition to this all the

| nportant relevant days |ike the National Constitution Day,

Nati onal Voters Day etc. are celebrated at the institution |evel
to create awareness towards constitutional obligations anong the
students and faculty. The Electoral Literacy C ub shall be
established at MET as part of the SVEEP initiative of Election
Comm ssion of India to engage students through interesting
activities and hands-on experience to sensitize themon their

el ectoral rights and famliarize themwth the el ectoral process
of registration and voting. NSS Commttee of the coll ege organizes
a spectrumof activities designed to give back to the society such
as Mera Pehla Vote Desh Ke liye, village adoption, donation
drives, volunteering to spend tinme in orphanages, ol d/ age hones,
traffic rules week, cleanliness drives, blood donation drives to
devel op a culture of giving back to the society.

File Description Documents

Details of activities that View File
incul cate values necessary to
transform students into
responsible citizens

Any other relevant information No File Upl oaded

7.1.10 - Theingtitution hasaprescribed code |A. All of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic sensitization programmesin this
regard: The Code of Conduct isdisplayed on
the website Thereisa committee to monitor
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adherenceto the Code of Conduct Institution
or ganizes professional ethics programmesfor
students, teachers, administrators and other
staff Annual awar eness programmes on the

Code of Conduct are organized

File Description

Documents

Code of Ethics- policy
document

View File

Details of the monitoring
committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programmes, etc. in
support of the claims

No File Upl oaded

Any other relevant information

No Fil e Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events

and festivals

The institute cel ebrates the foll ow ng Nati onal

| nportant international comrenorative days, and events:

1. Republic Day (26th Jan)

2. International Wnen's Day (8th March)

3. World Environnment

Day (5th June)

4. International Yoga Day (21st June)

5. I ndependence Day

(15t h August)

6. Teachers’ Day (5th Sept)

7. Engineers Day (15th Sept)

8. NSS day (24th Sept)

9. Gandhi Jayanti (2nd Qct)

10. National Pollution Control Day (2nd Dec)

11. National Energy Conservation Day (lndia) (14th Dec)
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12. National Youth Day (12th Jan)
13. National Startup Day (16th Jan)
14. National Science Day (28th Feb)

15. World Intellectual Property Day

File Description Documents

Annual report of the View File
celebrations and
commemorative events for
during the year

Geotagged photographs of some View File
of the events
Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Provide the weblink on the Institutional website regarding the Best practices as per the
prescribed format of NAAC

Best Practice 1:

Title: Pi360: Quality Analytics Franework at M ET Goal: To enhance
quality, performance and achi evenent |evels of all stakehol ders
and institutionalize a culture of high performance in the
institution The Context: Using ICT to enhance governance and

i nprove institutional performance. The Practice: A cloud-based
gual ity managenent software which aut omates nmany aspects of

gual ity assurance and provi des each stakehol der with a dashboard
of their cumul ative performance. Evidence of Success: Year-over-
year inprovenent in institutional performance index and

achi evenent | evels leading to best adm ssions in the region.

Best Practice 2:

Title: Research Pronotion Schene. Goal: To create a culture of
pronoting quality research at M ET. The Context: Research is an
i ntegral conponent of higher technical education but producing
quality research output remains a challenge. MET, which offers
primarily UG courses in Engineering, getting research activities
of f the ground required an innovative strategy to be fornul at ed.
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The Practice: The RPS at M ET provides financial incentives to
faculty and students for their research output and fi nanci al
support in attendi ng conferences etc. Evidence of Success: 850+
research papers published by faculty till date with 60%in
international journals and conferences, 56 patents filed, 12
patents granted, 3 I T products incubated, 3 nobile applications
devel oped.

File Description Documents

Best practicesin the

Institutional website https://metjmu.in/Attachnments/Best ¥20Prac
tices. pdf

Any other relevant information

https://metjnmu.in/Attachnents/Best %20Prac
tices. pdf

7.3 - Ingtitutional Distinctiveness

7.3.1 - Highlight the performance of the institution in an area distinct to its priority and thrust
(within a maximum of 200 words)

Prom nent outcomes includes: A quality nanagenent franmework named
Performance | nsight 360 (Pl-360) has been designed and devel oped
in house. This analytics software nonitors, tracks and benchmarks
t he performance of all stakeholders, providing insights into all
aspects of institutional performance. It helps align all

st akehol ders with comon quality objectives and institutionalize a
culture of quality and performance at MET. It additionally
stream ines the processes for NAAC, NBA, N RF, and ARII A framework
conpliance. It has won 3 national-level awards from QCl, R coh and
Al CTE, DST and ClIl. The institution has autonated several
institutional functions, including the adm ssion process, ngjor
operational activities |ike online attendance, tinetable
generation, exam nations, and result announcenent. Further, the
institution has adopted bl ockchain technol ogy for issuing
certified transcripts and provisional certificates to students. IT
tools for enpl oyee engagenent, placenent preparation, alumi
engagenent, trouble-ticketing and support, project managenent etc.
are being enployed. MET received the New Code of Education Award
2021 under the category of Top Autononobus Coll eges for Digital
Excel l ence, highlighting the quality of IT and digital initiatives
undertaken. For the past 5 years, Dataquest & Business Today has
consistently ranked the institution anong the top 100 in the
country.
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File Description Documents

Appropriate link in the

institutional website https://metjmu.in/Attachnments/Best %20Prac
tices. pdf

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

1. To apply for the Deened to be University under Distinct
Category as per the UGC regul ati ons.

2. Establishing nore International Collaborations and Exchange
progr ans.

3. Investing in infrastructure expansion to accommodate the
grow ng needs of various academ c departnents, including
| aboratories, libraries, and study spaces.

4. | nplenmenting stringent guidelines and pronoting ethical
research practices anong students and faculty to nmaintain
hi gh academ c st andards.

5. To attain NBA accreditation for the Gvil and ECE prograns.

6. To experinment with cloud-based conputer Labs for students to
provi de 24x7 access to students.

7. To significantly enhance R& output at the institute |evel.
8. The institution ains to enhance its quality by seeking

i nternational accreditation through franmeworks |ike ABET,
AACSB et c
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